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Am unrhyw ymholiad yn ymwneud &'r agenda hwn cysylltwch & Sharon Hughes
(Rhif Ffén: 01443 864281 Ebost: hughesj@caerphilly.gov.uk)

Dyddiad: Dydd Mawrth, 11 Mai 2021

Annwyl Syr/Fadam,

Bydd cyfarfod o’r Pwyllgor Craffu Addysg yn cael ei gynnal trwy Microsoft Teams ar Dydd Llun, 17eg
Mai, 2021 am 5.30 pm i ystyried materion a gynhwysir yn yr agenda canlynol. Gall cynghorwyr a'r
cyhoedd sy'n dymuno siarad am unrhyw eitem wneud hynny drwy wneud cais i'r Cadeirydd. Mae croeso i
chi ddefnyddio’r iaith Gymraeg yn y cyfarfod, a dylid rhoi cyfnod rhybudd o 3 diwrnod gwaith os ydych yn
dymuno gwneud hynny.

Mae pob cyfarfod Pwyllgor yn agored i'r Wasg a'r Cyhoedd. Gofynnir i arsylwyr a chyfranogwyr ymddwyn
gyda pharch ac ystyriaeth at eraill. Sylwer y bydd methu & gwneud hynny yn golygu y gofynnir i chi adael
y cyfarfodydd ac efallai y cewch eich hebrwng o'r safle.

Yr eiddoch yn gywir,

Christina Harrhy
PRIF WEITHREDWR

AGENDA
Tudalennau

1 | dderbyn ymddiheuriadau am absenoldeb

2 Datganiadau o Ddiddordeb.

Atgoffi'r Cynghorwyr a Swyddogion o'u cyfrifoldeb personol i ddatgan unrhyw fuddiannau
personol a/neu niweidiol mewn perthynas ag unrhyw eitem o fusnes ar yr agenda hwn yn unol &
Deddf Llywodraeth Leol 2000, Cyfansoddiad y Cyngor a'r Cod Ymddygiad ar gyfer Cynghorwyr
a Swyddogion.
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I gymeradwyo a llofnodi’r cofnodion canlynol:-

3 Pwyllgor Craffu Addysg a gynhaliwyd ar 22 Mawrth 2021.

1-8
4 Pwyllgor Craffu Addysg Arbennig a gynhaliwyd ar 25 Mawrth 2021.
9-14
5 Ystyried unrhyw fater a gyfeiriwyd at y Pwyllgor hwn yn unol a'r drefn galw i mewn.
6 Rhaglen Waith y Dyfodol Pwyllgor Craffu Addysg.
15-24
7 | dderbyn ac ystyried yr adroddiadau* Cabinet canlynol:-
1. Band B y Rhaglen Ysgolion ac Addysg ar gyfer yr 21ain Ganrif — Adroddiad
Gwrthwynebu Statudol ar gyfer Ysgol Gymraeg Cwm Gwyddon — 7fed Ebrill 2021;
2. Band By Rhaglen Ysgolion ac Addysg ar gyfer yr 21ain Ganrif — Adroddiad
Gwrthwynebu Statudol ar gyfer Ysgol a Chanolfan Adnoddau Cae'r Drindod 7fed Ebrill
2021;
3. Band B y Rhaglen Ysgolion a Cholegau ar gyfer yr 21ain Ganrif — Cynnig Cam 2 ar gyfer
Canolfan i Ddysgwyr Agored i Niwed — 7fed Ebill 2021;
4. Band B y Rhaglen Ysgolion a Cholegau ar gyfer yr 21ain Ganrif — Cynnig Cam 2 ar gyfer
Ysgol lau Llancaeach ac Ysgol Fabanod Llanfabon — 7fed Ebrill 2021;
5. Band By Rhaglen Ysgolion a Cholegau ar gyfer yr 21ain Ganrif — Cynnig Cam 2 ar gyfer
Ysgol Gynradd Plasyfelin — 7fed Ebrill 2021;
6. Cynllun Busnes y Gwasanaeth Cyflawni Addysg (EAS) 2021-2022 — 21ain Ebrill 2021.

* Os oes aelod o’r Pwyllgor Craffu yn dymuno i unrhyw un o'r adroddiadau Cabinet uchod i gael eu
dwyn ymlaen ar gyfer adolygiad yn y cyfarfod, cysylltwch & Sharon Hughes, 01443 864281, erbyn
10.00 a.m. ar Dydd Gwener, 14eg Mai 2021.

| dderbyn ac ystyried yr adroddiadau Craffu canlynol:-

8 Aseiad Perfformiad Cyfadran Diweddariad Chwe Mis 2020.

Cylchrediad:

25-46

Cynghorwyr Mrs E.M. Aldworth, C. Andrews (Is Gadeirydd), P.J. Bevan, A. Collis, W. David, A. Farina-
Childs, Ms J. Gale, D.T. Hardacre, D. Havard, M.P. James, B. Miles, Mrs G.D. Oliver, Mrs T. Parry
(Cadeirydd), J.E. Roberts a J. Simmonds

Aelodau Cyfetholedig:

Cynrychiolwyr Archesgobaeth ROC Caerdydd dros Addysg (gyda hawliau pleidleisio ar faterion

addysgol)

Mr M. Western



Cynrychiolwyr Rhiant Lywodraethwyr (gyda hawliau pleidleisio ar faterion addysgol) G. James
(Cynrychiolydd Llywodraethwr Rhiant) a Tracy Millington (Cynrychiolydd Llywodraethwr Rhiant)

Cynrychiolwyr Cyrff Allanol (heb hawliau pleidleisio)
Mrs J. Havard (NEU) a Mrs P. Ireland (NEU)

Asiantaeth Llywodraethwyr Caerffili (heb hawliau pleidleisio)
Mr D Davies

A Swyddogion Priodol

SUT FYDDWN YN DEFNYDDIO EICH GWYBODAETH

Bydd yr unigolion hynny sy’n mynychu cyfarfodydd pwyligor i siarad/roi tystiolaeth yn cael eu henwi yng nghofnodion y cyfarfod
hynny, weithiau bydd hyn yn cynnwys eu man gweithio neu fusnes a’r barnau a fynegir. Bydd cofnodion o’r cyfarfod gan gynnwys
manylion y siaradwyr ar gael i'r cyhoedd ar wefan y Cyngor ar www.caerffili.gov.uk. ac eithrio am drafodaethau sy’n ymwneud ag
eitemau cyfrinachol neu eithriedig.

Mae gennych nifer o hawliau mewn perthynas &’r wybodaeth, gan gynnwys yr hawl i gael mynediad at wybodaeth sydd gennym
amdanoch a’r hawl i gwyno os ydych yn anhapus gyda’r modd y mae eich gwybodaeth yn cael ei brosesu.

Am wybodaeth bellach ar sut rydym yn prosesu eich gwybodaeth a’ch hawliau, ewch i'r Hysbysiad Preifatrwydd Cyfarfodydd
Pwyllgor Llawn ar ein gwefan neu cysylltwch & Gwasanaethau Cyfreithiol drwy e-bostio griffd2@caerffili.gov.uk neu ffoniwch
01443 863028.



http://www.caerffili.gov.uk/Pwyllgor/Preifatrwydd
http://www.caerffili.gov.uk/Pwyllgor/Preifatrwydd

Gadewir y dudalen hon yn wag yn fwriadol
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PWYLLGOR CRAFFU ADDYSG

COFNODION Y CYFARFOD O BELL A GYNHALIWYD TRWY MICROSOFT TEAMS AR
DDYDD LLUN, 22 MAWRTH 2021 AM 5.30PM

PRESENNOL:

Cynghorydd T. Parry - Cadeirydd
Cynghorydd C. Andrews — Is-Gadeirydd

Cynghorwyr:

Mrs E. M. Aldworth, C. Andrews (Is-Gadeirydd), P. J. Bevan, A. Collis, W. David, A. Farina-
Childs, Ms J. Gale, D. Havard, M. P. James, B. Miles, Mrs T. Parry (Cadeirydd), J. E. Roberts,
a J. Simmonds.

Cynghorydd R. Whiting (Aelod Cabinet dros Ddysgu a Chyflawniad).
Ynghyd a:

Swyddogion: R. Edmunds (Cyfarwyddwr Corfforaethol Addysg a Gwasanaethau
Corfforaethol), K. Cole (Prif Swyddog Addysg), S. Richards (Pennaeth Cynllunio a
Strategaeth Addysg), A. West (Rheolwr Ysgolion yr 21ain Ganrif), L. Thomas (Prif Swyddog
Ysgolion yr 21ain Ganrif), J. Lougher (Rheolwr Chwaraeon a Datblygu), S. Ellis (Arweinydd
Cynhwysiant ac ADY), R. Kyte (Pennaeth Adfywio a Chynllunio), J. Southcombe (Rheolwr
Cyllid), C. Forbes-Thompson (Rheolwr Craffu), M. Jacques (Swyddog Craffu), S. Hughes
(Swyddog Gwasanaethau Pwyllgor) ac M. Harris (Swyddog Gwasanaethau Pwyllgor
Cynorthwyol).

Hefyd yn bresennol:

Aelodau Cyfetholedig: Mr M. Western (Cynrychiolydd Comisiwn Archesgobaethol ROC
Caerdydd dros Addysg), Mrs T. Millington (Cynrychiolydd Rhiant Lywodraethwr) a Mr G.
James (Cynrychiolydd Rhiant Lywodraethwr).

Hefyd yn bresennol:

S. Lowe (Clwb Rygbi Penallta), N. Sargent (Grwp Achub Mannau Gwyrdd Ystrad), A. Hurst
(Is-Gadeirydd Llywodraethwyr Ysgol Cae'r Drindod), J. Rogers (Rhiant Lywodraethwr yn
Ysgol Gymraeg Cwm Gwyddon), y Cyng. A. Whitcombe (Aelod Ward dros Abercarn) ac R.
Instone (Trigolyn Cwmcarn).

TREFNIADAU COFNODI

Atgoffodd y Cadeirydd y rhai a oedd yn bresennol bod y cyfarfod yn cael ei recordio ac y
byddai ar gael i'w wylio trwy wefan y Cyngor, ac eithrio trafodaethau sy'n cynnwys eitemau
cyfrinachol neu eithriedig. Cliciwch yma i'w wylio.
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https://www.caerphilly.gov.uk/My-Council/Meetings,-agendas,-minutes-and-reports/Council-meetings

YMDDIHEURIADAU AM ABSENOLDEB

Derbyniwyd ymddiheuriadau am absenoldeb gan y Cynghorwyr C. Cuss, D. T. Hardacre a
Mrs G. D. Oliver.

DATGANIADAU O FUDD

Cyhoeddodd y Cynghorydd W. David fudd personol a rhagfarnus mewn perthynas ag Eitem 7
ar yr Agenda (Rhaglen Band B Ysgolion ac Addysg yr 21ain Ganrif - Adroddiad
Gwrthwynebiad Statudol ar gyfer Ysgol Cae'r Drindod). Cofnodir y manylion gyda'r eitem
berthnasol.

COFNODION - 11 IONAWR 2021

PENDERFYNWYD cymeradwyo cofnodion cyfarfod y Pwyllgor Craffu Addysg a
gynhaliwyd ar 11 lonawr 2021 (rhifau cofnodion 1-10) fel cofnod cywir a'u llofnodi gan
y Cadeirydd.

YSTYRIED UNRHYW FATER A GYFEIRIWYD AT Y PWYLLGOR CRAFFU YN UNOL AR
WEITHDREFN GALW | MEWN

Ni chyfeiriwyd unrhyw faterion at y Pwyllgor Craffu yn unol &'r weithdrefn galw i mewn.

BLAENRAGLEN WAITH Y PWYLLGOR CRAFFU ADDYSG

Cyflwynodd y Swyddog Craffu yr adroddiad a oedd yn amlinellu manylion Blaenraglen Waith y
Pwyllgor Craffu Addysg am y cyfnod o fis Mawrth 2021 hyd at fis Mawrth 2022 ac roedd yn
cynnwys yr holl adroddiadau a nodwyd yng nghyfarfod y Pwyllgor Craffu Addysg a gynhaliwyd
ar 11 lonawr 2021. Gofynnwyd i'r aelodau ystyried y Blaenraglen Waith, ochr yn ochr &
Rhaglen Blaenraglen Waith y Cabinet, cyn ei chyhoeddi ar wefan y Cyngor.

Cynigiwyd y dylid ychwanegu adroddiad ar y Cwricwlwm Newydd i Gymru at Flaenraglen
Waith y Pwyllgor Craffu Addysg. Dywedwyd wrth yr aelodau y bydd y Gwasanaeth Cyflawni
Addysg (GCA) yn cyflwyno seminar ar y pwnc hwn yn gynnar yn nhymor yr haf, y gellir ei
ddilyn gydag adroddiad ar y cynnydd yng Nghaerffili.

Ar 6l ystyried yr adroddiad, ac yn amodol ar yr adroddiad ychwanegol arfaethedig, cynigiwyd
ac eiliwyd bod yr argymhellion yn cael eu cymeradwyo. Cytunwyd yn unfrydol ar hyn trwy
bleidleisio electronig.
PENDERFYNWYD cyhoeddi Blaenraglen Waith y Pwyllgor Craffu Addysg ar wefan y
Cyngor.
ADRODDIADAU CABINET
Nid oedd unrhyw un o adroddiadau'r Cabinet a restrir ar yr agenda wedi cael eu galw ymlaen
i'w trafod yn y cyfarfod.
ADRODDIADAU SWYDDOGION

Rhoddwyd ystyriaeth i'r adroddiadau canlynol.
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RHAGLEN BAND B YSGOLION AC ADDYSG YR 21AIN GANRIF - ADRODDIAD AMCAN
STATUDOL AR GYFER YSGOL CAE’R DRINDOD

Cyhoeddodd y Cynghorydd W. David fudd personol a rhagfarnus mewn perthynas ag
Eitem 7 (Rhaglen Band B Ysgolion ac Addysg yr 21ain Ganrif - Adroddiad Gwrthwynebiad
Statudol ar gyfer Ysgol Cae’r Drindod) gan fod perthynas deuluol a ffrind agos yn Is-lywydd
Clwb Rygbi Penallta, hefyd roedd ei fab wedi ysgrifennu llythyr yn cefnogi barn rhai o’r
gwrthwynebwyr. Gadawodd y Cynghorydd W. David y cyfarfod pan drafodwyd yr eitem.

Cyflwynodd yr Aelod Cabinet dros Ddysgu a Chyflawniad yr adroddiad i ddiweddaru’r Aelodau
mewn perthynas & chynnig Band B Ysgol yr 21ain Ganrif mewn perthynas ag Ysgol Cae'r
Drindod. Atgoffwyd yr aelodau mai'r cynnig yw ehangu Ysgol a Chanolfan Adnoddau
presennol Cae'r Drindod yn Ystrad Mynach, trwy adeilad estyniad a lle chwarae awyr agored
newydd gyda dyddiad cwblhau disgwyliedig ym mis Medi 2023. Dywedwyd wrth yr Aelodau y
bydd yr adeilad newydd arfaethedig yn cyflenwi cyfleusterau ychwanegol i ddarparu ar gyfer y
galw cynyddol am leoedd a darparu ystafelloedd dosbarth ychwanegol, ardaloedd ymyrraeth
arbenigol a lle chwarae awyr agored. Cynigiwyd y bydd y cyfleuster ychwanegol hefyd yn
gartref i neuadd hyblyg newydd, pwll hydrotherapi a chyfleusterau chwarae meddal i
gynyddu'r ddarpariaeth ar y safle a fydd hefyd yn cael ei hystyried at ddefnydd y gymuned ar
adegau addas yn unol ag amserlen y cwricwlwm. Amlygwyd y bydd y datblygiadau hyn yn
sicrhau y gall yr ysgol ddarparu ar gyfer anghenion newidiol a mwy cymhleth disgyblion ag
Anghenion Dysgu Ychwanegol (ADY) ar draws y Cyngor, ar hyn o bryd ac yn y dyfodol a
sicrhau cydymffurfiad &'r Ddeddf Anghenion Dysgu Ychwanegol a'r Tribiwnlys Addysg
(Cymru) newydd.

Crynhowyd y cynigion lliniaru ar gyfer y cae yn Trindod 1 a dywedwyd wrth yr Aelodau bod
adroddiad lliniaru llawn ynghlwm fel Atodiad 3. Cyfeiriwyd at y papur briffio carthffosiaeth sydd
ynghlwm wrth yr adroddiad fel Atodiad 4.

Derbyniodd y Pwyllgor Craffu sylwadau gan S. Lowe (Clwb Rygbi Penallta) a N. Sargent
(Grwp Achub Mannau Gwyrdd Ystrad), a amlinellodd eu gwrthwynebiadau i gynnig Band B
Ysgolion ac Addysg yr 21ain Ganrif mewn perthynas ag Ysgol Cae’r Drindod. Anerchodd A.
Hurst (Is-gadeirydd Llywodraethwyr yn Ysgol Cae’r Drindod) y Pwyllgor Craffu i gefnogi
cynnig Band B Ysgolion ac Addysg yr 21ain Ganrif mewn perthynas ag Ysgol Cae’r Drindod.
Cafwyd cyflwyniad gan Reolwr Ysgolion yr 21ain Ganrif ar yr Adroddiad Gwrthwynebiad a
dogfennaeth ategol mewn perthynas ag Ysgol a Chanolfan Adnoddau Cae’r Drindod.

Trafododd yr Aelodau yr adroddiad yn fanwl. Yn ystod y ddadl, gofynnwyd am bwyntiau
eglurhad ar wahanol agweddau ar yr adroddiad ac ymatebodd Swyddogion i'r pwyntiau a

godwyd.

Gofynnwyd am eglurhad mewn perthynas a'r 238 o wrthwynebiadau a dderbyniwyd a
gofynnwyd am ddadansoddiad o dan y pum maes o wrthwynebiad a restrir yn yr adroddiad.
Gofynnwyd am ragor o wybodaeth am nifer y gwrthwynebiadau a dderbyniwyd ynghylch man
agored a cholli cyfleusterau chwaraeon. Dywedodd Rheolwr Ysgolion yr 21ain Ganrif wrth y
Pwyllgor Craffu nad oedd y wybodaeth hon ar gael yn ystod y cyfarfod ond y byddai'n cael ei
darparu i'r Aelodau.

Mynegwyd pryderon ynghylch y mesurau lliniaru arfaethedig. Mewn ymateb i ymholiad Aelod
ynghylch maint caeau chwaraeon Trindod 1 (T1) a Trindod 2 (T2), cadarnhaodd y Rheolwr
Chwaraeon a Datblygu fod cae T2 yn llai, ond mai’r mesur lliniaru ar gyfer colli T1 yw'r cae
ychwanegol yng Nghanolfan Hamdden Sue Noake. Dywedodd y Pennaeth Adfywio a
Chynllunio bod pob cae chwaraeon yn ddarostyngedig i ofynion Polisi 8 ledled y Siryn'y
Cynllun Datblygu Lleol, felly byddai'n rhaid darparu lliniaru digonol i gyfiawnhau colli T1 gan
nad yw'n weddill i'r gofyniad. Cododd yr Aelod bryderon hefyd mewn perthynas & T3, a
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fyddai’n ardal lle gallai dwr storm gronni, a rhagwelodd y byddai’n amhosibl ei ddefnyddio
mewn adegau o lifogydd.

Cododd un Aelod nifer o gwestiynau ynghylch y cyfleusterau ychwanegol a gynigiwyd ar gyfer
ehangu Ysgol Cae’r Drindod, yn enwedig mewn perthynas & Chanolfan Blant arfaethedig ar y
safle. Yn ystod y drafodaeth cyfeiriwyd at y broses ymgynghori a mynegwyd pryderon nad
oedd yr awdurdod wedi ymgynghori &r gymuned ehangach. Dywedodd Rheolwr Ysgolion yr
21ain Ganrif fod rhestr ymgynghori yn cael ei nodi'n benodol gan Lywodraeth Cymru a bod
clywed llais y disgybl o'r ysgol yr effeithir arni yn ofynnol fel rhan o'r broses ymgynghori.
Dywedwyd wrth yr aelodau bod y rhestr o’r ymgyngoreion sy'n ofynnol wedi'i darparu yng
Nghod Trefniadaeth Ysgolion 2018.

Yn ystod y drafodaeth, gofynnwyd am bwyntiau eglurhad ar wahanol agweddau ar yr
adroddiad ac ymatebodd y Cyfarwyddwr Corfforaethol dros Addysg a Gwasanaethau
Corfforaethol i'r pwyntiau a godwyd. Mewn ymateb i ymholiad mewn perthynas a
chyfleusterau parcio yng Nghanolfan Hamdden Sue Noake, dywedwyd wrth yr Aelodau mai
mater i'r Pwyllgor Cynllunio fyddai parcio. Darparwyd eglurhad hefyd ar y mesurau lliniaru ac
eglurwyd mai llain gyfatebol ychwanegol yn yr ardal (Sue Noake 2) oedd y lliniaru arfaethedig
ar gyfer y cynlluniau i ail-bwrpasu Trindod 1, yn ogystal & nifer o fesurau gwella ychwanegol
yn Trindod 2, Trindod 3 a Sue Noake, fel yr amlinellwyd yn yr Adroddiad Gwrthwynebiad a'r
Papur Lliniaru ategol. Yn ychwanegol at hyn, amlinellwyd bod y Cyngor wedi gweithio gyda
Chiwb Rygbi Penallta er mwyn adnabod gwelliannau ychwanegol i'r cae yn Sue Noake 1, gan
gynnwys safle caled, darpariaeth rhwystrau, mynediad brys i gerbydau, gwelliannau
sylweddol i'r cyfleusterau newid er mwyn dod & dwy ystafell newid ychwanegol yn 0l i
ddefnydd ac ystafell cymorth cyntaf meddygol.

Mewn ymateb i ymholiad Aelod ynghylch darparu ysgol newydd neu ychwanegol, dywedodd
Rheolwr Ysgolion yr 21ain Ganrif fod y ddau opsiwn wedi cael eu hystyried fel rhan o
arfarniad opsiynau mewn cam gwerthuso achos busnes Llywodraeth Cymru, ond yr opsiwn a
sgoriwyd oedd yn cael ei ffafrio oedd ehangu safle presennol yr ysgol. Cwestiynodd yr Aelod
ansawdd cyfleusterau lloeren ADY ledled y Fwrdeistref Sirol ac awgrymodd y byddai ysgol
newydd yn opsiwn gwell. Pwysleisiodd yr Arweinydd Cynhwysiant ac ADY fod anghenion y
disgyblion a thrafodaethau gyda rhieni yn ffactorau allweddol wrth leoli disgyblion fel rhan o
broses drwyadl a ddilynwyd trwy gydol datblygiad y model prif ganolfan a lloerennau a sut
mae cynlluniau i wella darpariaeth yng Nghaeau'’r Drindod a'r ddarpariaeth loeren yn cwrdd a'r
gofynion a osodwyd yn y Ddeddf Anghenion Dysgu Ychwanegol.

Cyflwynwyd Cynnig yn gofyn am ohirio'r penderfyniad er mwyn caniatau i'r costau ar gyfer
ysgol newydd gael eu cyflwyno mewn adolygiad. Dywedodd y Pennaeth Cynllunio a
Strategaeth Addysg wrth yr Aelodau fod y cynnig wedi'i ddwyn gerbron y Pwyllgor Craffu
Addysg ar ddau achlysur blaenorol a bod y broses Achos Busnes i Lywodraeth Cymru wedi'i
chymeradwyo ar gyfer yr ehangu hwn. Amlinellwyd sut y byddai'n rhaid datblygu Arfarniad
Opsiynau pellach ac Achos Busnes arall pe bai'r Cynnig a gyflwynwyd yn cael ei basio ac y
byddai hynny’n oedi'r broses yn sylweddol. Dywedodd y Swyddog fod yr Arfarniad Opsiynau a
drafodwyd ar ddau achlysur blaenorol wedi cynnwys opsiwn ar gyfer ysgol wedi’i hadeiladu o'r
newydd. Roedd yr Arfarniad Opsiynau wedi diystyru'r opsiwn hwn. Atgoffodd Rheolwr
Ysgolion yr 21ain Ganrif yr Aelodau fod y penderfyniad i fwrw ymlaen ag ehangu Ysgol Cae’r
Drindod yn ganlyniad argymhelliad gan weithgor trawsbleidiol a edrychodd ar yr holl opsiynau
ar draws y Fwrdeistref Sirol fel rhan o raglen Band B. Clywodd yr aelodau sut yr oedd y
penderfyniad hwn yn rhagflaenu'r cais i symud ymlaen i Achos Busnes, er bod pob cynnig yn
cael ei ystyried yn 6l ei deilyngdod ei hun ac yn destun craffu a chymeradwyaeth lawn gan y
Cabinet a Llywodraeth Cymru.

Dywedodd y Cyfarwyddwr Corfforaethol dros Addysg a Gwasanaethau Corfforaethol wrth yr
Aelodau fod y Pwyllgor Craffu Addysg wedi pleidleisio o'r blaen ar y mater hwn fel rhan o'r
broses ac argymhellwyd symud ymlaen i'r cam ymgynghori statudol gyda'r opsiwn a ffefrir yn
Opsiwn 4. Amlygwyd nad oedd unrhyw Aelodau wedi pleidleisio yn erbyn yr argymhelliad bryd
hynny. Yn ystod y ddadl, mewn ymateb i honiad Aelod ei fod wedi pleidleisio yn erbyn yr
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argymhelliad o'r blaen, cadarnhaodd y Cyfarwyddwr Corfforaethol dros Addysg a
Gwasanaethau Corfforaethol fod y cofnod yn dangos bod 13 pleidlais o blaid a 2 yn ymatal
pan ddaethpwyd a'r penderfyniad gerbron y Pwyllgor Craffu Addysg yn eu cyfarfod ym mis
Tachwedd 2020.

Cynigiwyd ac eiliwyd cynnig i ddiwygio'r argymhellion er mwyn gohirio'r penderfyniad ar gyfer
adolygiad pellach, gan nad oes unrhyw gostiadau ar gyfer ysgol newydd. Datganwyd bod y
cynnig wedi’i golli yn dilyn cynnal pleidlais ar lafar.

Gofynnwyd am sicrwydd ar y mesurau lliniaru cyn cynnal pleidlais ar argymhelliad yr
adroddiad. Sicrhawyd yr Aelodau gan y Pennaeth Adfywio a Chynllunio y byddai hyn yn rhan
sylfaenol o'r Cais Cynllunio.

Cynigiwyd ac eiliwyd y dylid cymeradwyo'r argymhellion ynddo am y rhesymau a roddir yn
adroddiad y Swyddogion. Trwy bleidleisio galwadau rholio llafar, cymeradwywyd hyn gan y
mwyafrif a oedd yn bresennol.

Cynigiwyd ac eiliwyd y dylid cymeradwyo'r argymhellion yn adroddiad y Swyddogion am y
rhesymau a roddir ynddo. Cymeradwywyd hyn gan y mwyafrif oedd yn bresennol yn dilyn cynnal
pleidlais ar lafar.

PENDERFYNWYD bod y Pwyllgor Craffu Addysg yn: -

a) cymeradwyo'r argymhellion a wnaed yn yr Adroddiad Gwrthwynebiad cyn i'r
Cabinet eu hystyried ar 7 Ebrill, 2021.

b) cymeradwyo'r mesurau lliniaru arfaethedig a'r cynnig i ariannu'r gost
amcangyfrifedig o £300,000 o Gyfraniad Refeniw Cyllid Amrywiol 2020/21 i
gyllideb Gwariant Cyfalaf (RCCO).

ATAL RHEOLAU SEFYDLOG

Cynigiwyd ac eiliwyd i atal Rheolau Sefydlog i ganiatau i'r cyfarfod fynd ymlaen y tu hwnt i 3
awr. Cytunwyd yn unfrydol ar hyn trwy bleidlais Microsoft Forms.

RHAGLEN BAND B YSGOLION AC ADDYSG YR 21AIN GANRIF A - ADRODDIAD AMCAN
STATUDOL AR GYFER YSGOL GYMRAEG CWM GWYDDON

Cyflwynodd yr Aelod Cabinet dros Ddysgu a Chyflawniad yr adroddiad i ddiweddaru Aelodau
mewn perthynas a Chynigion Band B Ysgolion yr 21ain Ganrif mewn perthynas ag Ysgol
Gymraeg Cwm Gwyddon. Atgoffwyd yr aelodau mai'r bwriad yw adleoli Ysgol Gymraeg Cwm
Gwyddon i ysgol darpariaeth cyfrvng Cymraeg bwrpasol newydd i'w lleoli ar safle gwag hen
Ysgol Uwchradd Cwmcarn gyda dyddiad agor disgwyliedig ym mis Medi 2023. Hysbyswyd yr
aelodau y bydd yr adeilad newydd fel rhan o'r cynnig yn ymgorffori cyfleuster cynradd gyda
Gofal Plant, Canolfan Adnoddau Arbenigol, Meithrinfa, Codi'n Dair a phrif ystafelloedd
dosbarth yr ysgol, prif neuadd ymgynnull, gofod technoleg bwyd, llyfrgell a gofod TG a bydd
hefyd yn gwella'r gofod dysgu awyr agored trwy gynnwys ardaloedd chwarae allanol, offer
chwaraeon MUGA a mynediad i gae glaswellt. Hysbyswyd yr aelodau hefyd y bydd gan y
safle a nodwyd ddigon o le i hwyluso adeilad newydd a fydd yn darparu lle i oddeutu 420 o
ddisgyblion ynghyd & 60 o leoedd meithrin ac 16 o leoedd Canolfan Adnoddau Arbenigol.
Pwysleisiwyd y bydd y prosiect arfaethedig yn ystyried yr awydd i annog a hwyluso defnydd
cymunedol o'r ased. Bydd y broses ddylunio yn ceisio cynnwys mesurau i alluogi ‘parthau’
diogel mewn rhannau o adeilad newydd yr ysgol, cyfleusterau chwaraeon, gan gynnwys y
neuadd a gofod ystafell ddosbarth amlswyddogaethol y gellid ei addasu at ddefnydd y
gymuned.
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Dywedwyd wrth yr aelodau bod y cynigion wedi mynd i'r Hysbysiad Statudol ar 11 lonawr
2021 a'u bod yn agored ar gyfer gwrthwynebiadau tan 7 Chwefror a chafwyd cyfanswm o 2
wrthwynebiad. Amlygwyd bod y meysydd allweddol o wrthwynebiad yn ymwneud yn bennaf &
blaenoriaethu addysg Cyfrwng Cymraeg, ac angen tybiedig am ysgol uwchradd ychwanegol
yn yr ardal. Dywedwyd ymhellach wrth yr aelodau y gellir dod o hyd i ymatebion i bob un o'r
gwrthwynebiadau yn yr Adroddiad Gwrthwynebiadau yn Atodiad 1.

Anerchwyd y Pwyllgor Craffu gan J. Rogers (Rhiant Lywodraethwr yn Ysgol Gymraeg Cwm
Gwyddon), y Cynghorydd A. Whitcombe (Aelod Ward Abercarn) ac R. Instone (Trigolyn
Cwmcarn) er mwyn cyflwyno eu safbwyntiau.

Cyflwynodd Rheolwr Ysgolion yr 21ain Ganrif gyflwyniad ar yr Adroddiad Gwrthwynebiad a
dogfennaeth ategol mewn perthynas ag Ysgol Cymraeg Cwm Gwyddon. Pwysleisiwyd mai
dim ond dau wrthwynebiad a ddaeth i law. Hysbyswyd yr aelodau y derbyniwyd 388 sylw yn
ystod y cyfnod ymgynghori, gyda 367 ohonynt yn gadarnhaol, 13 yn negyddol ac 8 yn ymateb
niwtral neu ddim ymateb o gwbl. Darparwyd eglurhad mewn perthynas & phobl a oedd &
phryderon cyn i unrhyw ddogfennaeth gael ei chyhoeddi ac, yn seiliedig ar y ffaith mai dim
ond dau wrthwynebiad a dderbyniwyd, tybiwyd bod unrhyw bryderon a oedd ganddynt wedi
eu lliniaru ac na chawsant eu dwyn ymlaen. Amlygwyd rhai o'r pwyntiau allweddol a
bwysleisiwyd yn yr Adroddiad Gwrthwynebiad i'r Aelodau.

Hefyd rhoddodd Rheolwr Ysgolion yr 21ain Ganrif ymateb mewn perthynas & buddsoddiad
ariannol mewn ysgolion Cyfrwng Saesneg yn yr ardal a chadarnhawyd y bu buddsoddiad o
oddeutu £6.2m yn yr ysgolion Cyfrwng Saesneg dros y deng mlynedd diwethaf.

Mewn ymateb i ymholiad ynghylch cyfleoedd ehangu yn y dyfodol ar gyfer darpariaeth Saesneg
ar y safle, cynghorodd Rheolwr Ysgolion yr 21ain Ganrif yr Aelodau nad oedd tystiolaeth i
awgrymu bod angen ehangu ysgolion cyfrwng Saesneg. Cadarnhawyd bod darpariaeth
ddigonol i ddarparu ar gyfer y galw yn y dalgylch a bod lleoedd dros ben yn y ddarpariaeth
Gynradd ac Uwchradd.

Cynigiwyd ac eiliwyd y dylid cymeradwyo'r argymhellion yn adroddiad y Swyddogion am y
rhesymau a roddir ynddo. Cytunwyd ar hyn yn unfrydol trwy bleidlais Microsoft Forms.

PENDERFYNWYD bod y Pwyllgor Craffu Addysg yn: -

c) cymeradwyo'r argymhellion a wnaed yn yr Adroddiad Gwrthwynebiad cyn i'r
Cabinet eu hystyried ar 7 Ebrill, 2021.

MONITRO CYLLIDEB 2020/21 (CYFNOD 9).

Cyflwynodd yr Aelod Cabinet dros Ddysgu a Chyflawniad yr adroddiad i hysbysu Aelodau o'r
sefyllfa alldro ragamcanol ar gyfer 2020-21 ar gyfer y Gyfarwyddiaeth Addysg a Dysgu Gydol
Oes yn seiliedig ar y wybodaeth ddiweddaraf sydd ar gael ac i gynnig defnyddio cronfeydd wrth
gefn at ddibenion penodol y manylir arnynt yn yr adroddiad. Amlygwyd bod yr adroddiad yn nodi
tanwariant / gorwariant a ragwelir ar hyn o bryd ar gyfer 2020-21, ynghyd & diweddariad mewn
perthynas ag unrhyw faterion yn ymwneud & chynnydd targedau arbedion 2020/21. Yn ogystal,
rhoddodd yr adroddiad amlinelliad o faterion ariannol sy'n gysylitiedig & COVID-19.

Hysbyswyd yr aelodau, yn gryno, bod y sefylifa alldro ragamcanol gyfredol ar gyfer Addysg a
Dysgu Gydol Oes yn danwariant o £1,288k. Mae'r sefyllfa alldro ragamcanol ar gyfer
Gwasanaethau Corfforaethol yn danwariant o £1,082k, o ganlyniad yn gyffredinol mae'r sefyllfa
alldro ragamcanol ar gyfer Addysg a Gwasanaethau Corfforaethol yn danwariant o £2,370k.
Roedd yr adroddiad hefyd yn cynnwys cynigion ar gyfer defnyddio cronfeydd wrth gefn mewn
meysydd penodol a gofynnwyd i'r Pwyllgor Craffu ystyried y rhain cyn i'r cynigion gael eu
cyflwyno i'r Cabinet.
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Gofynnwyd am eglurhad a gwybodaeth mewn perthynas a'r cynnig i ddefnyddio'r cronfeydd
wrth gefn ar gyfer prosiectau penodol. Cydnabu’r Rheolwr Cyllid fod nifer o brosiectau yn cael
eu hystyried o fewn y Gyfarwyddiaeth, fodd bynnag cafodd 2il Ddosbarth Lloeren yn Ysgol
Cenydd Sant ar gyfer Cae’r Drindod a datblygiad Parc Virginia ar gyfer y Gwasanaeth
leuenctid ac Addysg Heblaw yn yr Ysgol (EOTAS) eu nodi i gefnogi’'r dysgwyr mwyaf agored i
niwed yn y Fwrdeistref Sirol.

Cynigiwyd ac eiliwyd y dylid cymeradwyo'r argymhellion yn adroddiad y Swyddogion am y
rhesymau a roddir ynddo. Cytunwyd ar hyn yn unfrydol trwy bleidlais Microsoft Forms.

PENDERFYNWYD bod y Pwyllgor Craffu Addysg yn: -
a) Nodi cynnwys yr adroddiad.

b) Cefnogi argymhelliad i'r Cabinet i ddefnyddio £472k o Gronfeydd Wrth Gefn a
Glustnodwyd Cyfalaf Gwasanaethau Corfforaethol ar gyfer 2il Ddosbarth Lloeren
yn Ysgol Cenydd Sant ar gyfer Cae'r Drindod, a datblygu Parc Virginia ar gyfer
darpariaeth y Gwasanaeth leuenctid ac EOTAS fel y manylir yn Adran 5.5 o’r
adroddiad.

Daeth y cyfarfod i ben am 8:25 pm.

Wedi'i gymeradwyo fel cofnod cywir ac yn amodol ar unrhyw welliannau neu gywiriadau y
cytunwyd arnynt ac a gofnodwyd yng nghofnodion y cyfarfod a gynhaliwyd ar 17 Mai 2021
fe’u llofnodwyd gan y Cadeirydd.

CADEIRYDD
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Gadewir y dudalen hon yn wag yn fwriadol
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PWYLLGOR CRAFFU ADDYSG ARBENNIG

COFNODION Y CYFARFOD ARBENNIG O BELL A GYNHALIWYD DROS MICROSOFT
TEAMS AR DDYDD IAU, 25 MAWRTH 2021 AM 5.30PM

YN BRESENNOL:

Y Cynghorydd T. Parry - Cadeirydd
Cynghorydd C. Andrews - Is-gadeirydd

Cynghorwyr:

Mrs E. M. Aldworth, P. J. Bevan, A. Collis, C. Cuss, A. Farina-Childs, Ms J. Gale, D. Havard, B.
Miles, J. E. Roberts a J. Simmonds.

Aelod Cabinet: Y Cynghorydd R. Whiting
Ynghyd a:

Swyddogion: R. Edmunds (Cyfarwyddwr Corfforaethol dros Addysg a Gwasanaethau
Corfforaethol), S. Richards (Pennaeth Cynllunio a Strategaeth Addysg), J. Southcombe
(Rheolwr Cyllid), A. West (Rheolwr Ysgolion yr 21ain Ganrif), P. Warren (Arweinydd Strategol
ar gyfer Gwella Ysgolion), S. Ellis (Arweinydd Cynhwysiant ac ADY), M. Jacques (Swyddog
Craffu), C. Evans (Swyddog Gwasanaethau Pwyligor), J. Lloyd (Swyddog Gwasanaethau
Pwyllgor) ac M. Harris (Swyddog Cymorth y Pwyllgor/ Gyrrwr).

Hefyd yn bresennol:
Aelodau Cyfetholedig: Mr M. Western (Cynrychiolydd Comisiwn Addysg Archesgobaeth ROC
Caerdydd), Mrs T. Millington (Cynrychiolydd Rhiant-Lywodraethwyr), Mr G. James
(Cynrychiolydd Rhiant-Lywodraethwyr), Mrs P. Ireland (NEU) a Mr D. Davies (Cymdeithas
Llywodraethwyr Caerffili).

Hefyd yn bresennol:

R. Simms (GCA) ac E. Pryce (GCA)

TREFNIADAU RECORDIO

Atgoffodd y Cadeirydd y rhai a oedd yn bresennol fod y cyfarfod yn cael ei recordio ac y
byddai ar gael i'w gweld drwy wefan y Cyngor, ac eithrio trafodaethau sy'n ymwneud ag
eitemau cyfrinachol neu eithriedig. Cliciwch yma i'w weld.

1. YMDDIHEURIADAU DROS ABSENOLDEB

Cafwyd ymddiheuriadau am absenoldeb gan y Cynghorwyr Mrs G. D. Oliver a W. David.
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DATGANIADAU O FUDDIANT

Ni chafodd unrhyw ddatganiadau o fuddiannau eu derbyn ar ddechrau neu yn ystod y
cyfarfod.

BAND B Y RHAGLEN YSGOLION A CHOLEGAU YR 21AIN GANRIF = CYNNIG
CAM 2 AR GYFER YSGOL GYNRADD PLASYFELIN

Roedd yr adroddiad yn gofyn am farn y Pwyllgor Craffu Addysg ar y cam nesaf (Cam 2) o
Fand B y Rhaglen Ysgolion a Cholegau yr 21ain Ganrif.

Nodwyd bod 3 phrosiect wedi'u nodi fel rhan o Gam 2, ac un ohonynt yw cynnig Ysgol
Gynradd Plasyfelin, a amlinellwyd yn Adroddiad y Swyddogion.

Roedd yr adroddiad yn rhoi diweddariad i'r Aelodau ar sefyllfa bresennol Band B y Rhaglen
Gyfalaf Ysgolion a Cholegau yr 21ain Ganrif (E78 miliwn).

Mae Ysgol Gynradd Plasyfelin wedi'i nodi fel rhan o Gam 2 Band B y Rhaglen Ysgolion a
Cholegau yr 21ain Ganrif.

Nododd yr Aelodau’r cynnig i adeiladu ysgol newydd a mwy ar dir safle presennol yr ysgol, er
mwyn darparu ar gyfer y galw a ragwelir yn yr ardal yn y dyfodol. Bydd yr ysgol newydd yn
darparu 420 o leoedd i ddisgyblion ynghyd & meithrinfa.

Nodwyd bod y prosiect a amlinellir yn 2.3 o'r adroddiad yn y cam datblygu cynnar a bydd
swyddogion yn sicrhau bod Aelodau'n cael eu diweddaru'n rheolaidd mewn perthynas a phob
agwedd ar y cynnig a'r prosesau yn unol & gofynion Cod Trefniadaeth Ysgolion 2018 a Deddf
Safonau a Threfniadaeth Ysgolion (Cymru) 2013.

Diolchodd y Pwyllgor Craffu i'r Swyddog am yr adroddiad a chafwyd trafodaeth.

Trafododd yr Aelodau'r adroddiad yn helaeth a gofynnwyd am eglurhad ar nifer o bwyntiau,
gan gynnwys y broses ymgynghori a'r defnydd cymunedol o gyfleusterau, a darparodd
Swyddogion ymateb ar hynny, a nodwyd yr ymgynghorwyd a'r Pennaeth yn ogystal &'r Aelod
lleol i benderfynu pa gyfleusterau fyddai'n diwallu anghenion yr ysgol a'r cymunedau.

Gofynnodd Aelod o'r Pwyllgor am sicrwydd y byddai'r ysgol yn cael ei hadeiladu yn unol &
chynaliadwyedd a chymwysterau gwyrdd, ac eglurodd Swyddogion fod gwaith ar y gweill i
archwilio'r posibilrwydd o adeiladu ysgol di-garbon net.

Yn dilyn ystyriaeth o’r adroddiad, cynigiwyd ac eiliwyd i gymeradwyo argymhellion yr
adroddiad. Trwy bleidleisio electronig gan ddefnyddio Microsoft Teams Forms, cytunwyd yn
unfrydol ar hyn.

PENDERFYNODD y Pwyllgor Craffu Addysg:
i) Y dylid nodi’r adroddiad;
i) Dylid cymeradwyo'r argymhelliad i fynd ymlaen i'r cam o gyflwyno Achos

Busnes i Lywodraeth Cymru ar Ysgol Gynradd Plasyfelin cyn i'r Cabinet ei ystyried ar 7
Ebrill 2021.
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BAND B Y RHAGLEN YSGOLION A CHOLEGAU YR 21AIN GANRIF = CAM 2
YSGOL IAU LLANCAEACH AC YSGOL FABANOD LLANFABON

Roedd yr adroddiad yn gofyn am farn y Pwyllgor Craffu Addysg ar gam nesaf (Cam 2) Band B
y Rhaglen Ysgolion a Cholegau yr 21ain Ganrif.

Nodwyd bod 3 phrosiect wedi'u nodi fel rhan o Gam 2, ac un ohonynt yw cynnig Ysgol lau
Llancaeach ac Ysgol Fabanod Llanfabon, fel yr amlinellir yn adroddiad y Swyddog.

Roedd yr adroddiad yn rhoi diweddariad i'r Aelodau ar sefyllfa bresennol Band B y Rhaglen
Gyfalaf Ysgolion a Cholegau yr 21ain Ganrif (£78 miliwn).

Nodwyd bod Ysgol lau Llancaeach ac Ysgol Fabanod Llanfabon wedi'u nodi fel rhan o Gam 2
Band B y Rhaglen Ysgolion a Cholegau yr 21ain Ganrif.

Y cynnig yw cyfuno Ysgol lau Llancaeach ac Ysgol Fabanod Llanfabon drwy ehangu ac
adnewyddu safle presennol Ysgol Fabanod Llanfabon i letya'r Ysgol Gynradd newydd gyda
275 lle ar gyfer disgyblion a meithrinfa.

Mae'r prosiect a amlinellir ym mhwynt 2.3 adroddiad y Swyddog yn gynnar yn y cam datblygu

a bydd swyddogion yn sicrhau bod Aelodau'n cael eu diweddaru'n rheolaidd mewn perthynas

a phob agwedd ar y cynnig a'r prosesau yn unol & gofynion Cod Trefniadaeth Ysgolion 2018 a
Deddf Safonau a Threfniadaeth Ysgolion (Cymru) 2013.

Diolchodd y Pwyllgor Craffu i'r Aelod Cabinet am yr adroddiad a chafwyd trafodaeth.

Wrth nodi'r cynnig, gofynnodd Aelod am sicrwydd y byddai'r safle newydd yn cael ei adeiladu i
fod yn gost-effeithiol ac yn darparu mannau addas dan do ac awyr agored ar gyfer dysgu.
Sicrhaodd swyddogion y Pwyllgor fod ein holl ysgolion adeiledig newydd wedi'u hadeiladu at
safon uchel a rhoddwyd yr enghraifft Ysgol Idris Davies 3 — 18. Cadarnhawyd hefyd bod ardal
sydd y tu allan i giat yr ysgol ar hyn o bryd ond sydd ym mherchnogaeth y Cyngor wedji'i
chlustnodi i'w defnyddio ar gyfer cyfleusterau parcio ceir yn y cynnig.

Yn dilyn ystyriaeth o’r adroddiad, cynigiwyd ac eiliwyd i gymeradwyo argymhellion yr
adroddiad. Drwy broses bleidleisio galw'r gofrestr, cytunwyd yn unfrydol ar hyn.

PENDERFYNODD y Pwyllgor Craffu Addysg:
i) Y dylid nodi’r adroddiad;
i) Dylid cymeradwyo'r argymhelliad i fynd ymlaen i'r cam o gyflwyno Achos

Busnes i Lywodraeth Cymru ar Ysgol lau Llancaeach ac Ysgol Fabanod
Llanfabon cyn i'r Cabinet ei ystyried ar 7 Ebrill 2021.

BAND B Y RHAGLEN YSGOLION AC ADDYSG YR 21AIN GANRIF —= CYNNIG
CAM 2 AR GYFER CANOLFAN AR GYFER DYSGWYR SY’N AGORED | NIWED

Roedd yr adroddiad yn gofyn am farn y Pwyllgor Craffu Addysg ar gam nesaf (Cam 2) Band B
y Rhaglen Ysgolion a Cholegau yr 21ain Ganrif.

Nodwyd bod 3 phrosiect wedi'u nodi fel rhan o Gam 2, ac un ohonynt yw'r cynnig
o ran y Ganolfan Dysgwyr sy’n Agored i Niwed, fel yr amlinellir yn adroddiad y Swyddogion.
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Roedd yr adroddiad yn rhoi diweddariad i'r Aelodau ar sefyllfa bresennol Band B y Rhaglen
Gyfalaf Ysgolion a Cholegau yr 21ain Ganrif (E78 miliwn).

Mae'r Ganolfan Dysgwyr sy’n Agored i Niwed wedi'i nodi fel rhan o Gam 2 Band B y Rhaglen
Ysgolion a Cholegau yr 21ain Ganrif.

Y cynnig yw addasu ac adnewyddu hen adeilad yr ysgol ramadeg, a arferai fod yn rhan o
safle Ysgol Uwchradd Pontllan-fraith, i ddarparu ar gyfer creu Canolfan Newydd ar gyfer
Dysgwyr sy’n Agored i Niwed.

Mae'r prosiect a amlinellir ym mhwynt 2.3 o Adroddiad y Swyddog mewn cyfnod datblygu
cynnar a bydd swyddogion yn sicrhau bod Aelodau'n cael eu diweddaru'n rheolaidd mewn
perthynas & phob agwedd ar y cynnig a'r prosesau.

At ddibenion adrodd i Lywodraeth Cymru, cyfeirir at y Ganolfan Dysgwyr sy’n Agored i Niwed
yn yr achos busnes a dogfennau ategol fel Uned Cyfeirio Disgyblion.

Nodwyd bod Unedau Cyfeirio Disgyblion (UCD) wedi'u heithrio o'r prosesau ymgynghori a
amlinellir yn unol & Chod Trefniadaeth Ysgolion 2018 a Deddf Safonau a Threfniadaeth
Ysgolion (Cymru) 2013.

Diolchodd y Pwyllgor Craffu i'r Aelod Cabinet am yr adroddiad a chafwyd trafodaeth.

Trafododd y Pwyllgor Craffu’r adroddiad a'r cynigion yn faith a gofynnodd am eglurhad ar y
disgyblion sy'n defnyddio'r UCD. Cadarnhaodd swyddogion y bydd disgyblion o bob rhan o
Fwrdeistref Caerffili yn gallu cael mynediad at y cyfleusterau a'u defnyddio lle y bo'n briodol.

Yn dilyn ystyriaeth o’r adroddiad, cynigiwyd ac eiliwyd i gymeradwyo argymhellion yr
adroddiad. Drwy broses bleidleisio galw'r gofrestr, cytunwyd yn unfrydol ar hyn.

PENDERFYNODD y Pwyllgor Craffu Addysg:
i) Y dylid nodi’r adroddiad;

i) Dylid cymeradwyo'r argymhelliad i fynd ymlaen i’r cam o gyflwyno Achos
Busnes i Lywodraeth Cymru ar y Ganolfan Dysgwyr sy’n Agored i Niwed cyn i'r
Cabinet ei ystyried ar 7 Ebrill 2021.

CYNLLUN BUSNES Y GWASANAETH CYFLAWNI ADDYSG (GCA) 2021-2022

Roedd yr adroddiad yn rhoi Cynllun Busnes y Gwasanaeth Cyflawni Addysg (GCA) 2021-
2022 i'r Pwyllgor Craffu Addysg.

Nodwyd ei bod yn ofynnol i'r GCA gyflwyno Cynllun Busnes rhanbarthol trosfwaol yn
flynyddol. Roedd yr adroddiad yn gofyn i aelodau ystyried cynnwys llawn Cynllun Busnes
drafft y GCA fel rhan o'r broses ymgynghori ranbarthol a chyflwyno sylwadau.

Mae'r ddogfen yn cynnwys y prif flaenoriaethau y mae'r GCA yn credu y byddant yn
berthnasol i ganolbwyntio arnynt yn y fersiwn nesaf o'r Cynllun Busnes rhanbarthol ar gyfer
2021-2022. Mae'n heriol ceisio rhagweld y ffordd y bydd cymdeithas yn gweithredu o haf
2021 o ran rheoli lledaeniad coronafeirws. Mae'r blaenoriaethau yn y ddogfen yn rhagdybio y
bydd y GCA yn adeiladu ar y dysgu a'r momentwm o'r misoedd diwethaf.

Diolchodd y Pwyllgor Craffu i'r Aelod Cabinet am yr adroddiad a chafwyd trafodaeth.

Trafododd y Pwyllgor yr adroddiad yn faith a darparodd Swyddogion rai pwyntiau allweddol a
phrif flaenoriaethau i'r Pwyllgor yn yr adroddiad. Gofynnodd yr Aelodau am eglurhad ar
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Flaenoriaethau Strategol ac Arweinyddiaeth Ansawdd, a rhoddodd Swyddogion esboniad
manwl o'r gwaith a wneir gan Benaethiaid, Llywodraethwyr ac Arweinwyr yn yr ysgol wrth reoli
lleoliadau addysg yn ystod pandemig, yn ogystal &'r ymarferion rhannu arfer gorau a
gynhaliwyd. Cadarnhaodd swyddogion fod Llywodraethwyr yn chwarae rhan allweddol yn hyn,
yn ogystal & Phenaethiaid a staff. Fodd bynnag, er bod y gwaith wedi bod yn eithriadol,
nodwyd bod lle i wella bob amser ac anogodd Aelodau fel Llywodraethwyr i roi unrhyw
adborth sydd ganddynt er mwyn parhau ar hyd y daith o ran gwella ac arfer gorau.

Diolchodd y Pwyllgor i'r Swyddog am yr adroddiad ac ychwanegodd ei ddiolchiadau fel
Llywodraethwyr am ei gefnogaeth pryd bynnag y gofynnir amdano.

Yn dilyn ystyriaeth o’r adroddiad, cynigiwyd ac eiliwyd i gymeradwyo argymhellion yr
adroddiad. Drwy broses bleidleisio galw'r gofrestr, cytunwyd yn unfrydol ar hyn.

PENDERFYNODD y Pwyllgor Craffu Addysg:

i) Y dylid ystyried a nodi'r wybodaeth yn y Cynllun Busnes;

ii) Dylid ystyried a nodi'r prif gryfderau a meysydd i'w datblygu yng Nghaerffili.
Wedi'i gymeradwyo fel cofnod cywir, ac yn amodol ar unrhyw ddiwygiadau neu gywiriadau y

cytunwyd arnynt a'u cofnodi yng nghofnodion y cyfarfod a gynhelir ar 17 Mai 2021, fe'u
llofnodwyd gan y Cadeirydd.

CADEIRYDD
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EDUCATION SCRUTINY COMMITTEE -
17TH MAY 2021

SUBJECT: EDUCATION SCRUTINY COMMITTEE FORWARD WORK
PROGRAMME
REPORT BY: CORPORATE DIRECTOR FOR EDUCATION AND

CORPORATE SERVICES

1. PURPOSE OF REPORT

1.1 To report the Education Scrutiny Committee Forward Work Programme.

2. SUMMARY

2.1 Forward Work Programmes are essential to ensure that Scrutiny Committee agendas
reflect the strategic issues facing the Council and other priorities raised by Members,
the public or stakeholder.

3. RECOMMENDATIONS

3.1 That Members consider any changes and agree the final forward work programme
prior to publication.

4. REASONS FOR THE RECOMMENDATIONS

4.1 To improve the operation of scrutiny.

5. THE REPORT

5.1 The Education Scrutiny Committee forward work programme includes all reports that
were identified at the scrutiny committee meeting on Monday 22" March 2021. The
work programme outlines the reports planned for the period May 2021 to March
2022.

5.2 The forward Work Programme is made up of reports identified by officers and

members. Members are asked to consider the work programme alongside the
cabinet work programme and suggest any changes before it is published on the
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council website. Scrutiny committee will review this work programme at every
meeting going forward alongside any changes to the cabinet work programme or
report requests.

5.3 The Education Scrutiny Committee Forward Work Programme is attached at
Appendix 1, which presents the current status as at 26™ April 2021. The Cabinet
Work Programme is attached at Appendix 2. A copy of the prioritisation flowchart is
attached at appendix 3 to assist the scrutiny committee to determine what items
should be added to the forward work programme.

54 Conclusion

The work programme is for consideration and amendment by the scrutiny committee
prior to publication on the council website.

6. ASSUMPTIONS

6.1 No assumptions are necessary.

7. SUMMARY OF INTEGRATED IMPACT ASSESSMENT

7.1 As this report is for information only an Integrated Impact Assessment is not
necessary.

8. FINANCIAL IMPLICATIONS

8.1 There are no specific financial implications arising as a result of this report.

9. PERSONNEL IMPLICATIONS

9.1 There are no specific personnel implications arising as a result of this report.

10. CONSULTATIONS

10.1 There are no consultation responses that have not been included in this report.

11. STATUTORY POWER

11.1 The Local Government Act 2000.

Author: Mark Jacques, Scrutiny Officer jacqum@carphilly.gov.uk
Consultees: Richard Edmunds, Corporate Director for Education and Corporate
Services

Keri Cole, Chief Education Officer
Robert Tranter, Head of Legal Services/ Monitoring Officer
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Lisa Lane, Head of Democratic Services and Deputy Monitoring Officer,
Legal Services

Councillor Teresa Parry Chair Education Scrutiny Committee
Councillor Carol Andrews, Vice Chair Education Scrutiny Committee

Appendices:
Appendix 1 Education Scrutiny Committee Forward Work Programme

Appendix 2 Cabinet Forward Work Programme
Appendix 3 Forward Work Programme Prioritisation Flowchart
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Forward Work Programme - Education

APPENDIX 1

Date

Title

Key Issues

Author

Cabinet Member

17/05/21 17:30

Performance Report (DPA)

Edmunds, Richard (Ed);

Cllr. Whiting, Ross;

17/05/21 17:30

Information Item - Safeguarding Report

Cllr. Whiting, Ross;

17/05/21 17:30

Information Item - Support & Challenge Update

Cole, Keri;

Cllr. Whiting, Ross;

29/06/21 17:30

Inclusion Strategy

Cole, Keri;

Clr. Whiting, Ross;

21/09/21 17:30

Directorate Performance Report — Education Year End Report 2020/21

Edmunds, Richard (Ed);

Cllr. Whiting, Ross;

21/09/21 17:30

21st Century Schools — Band B Programme Update

For Members to be updated on the progress of the 21st Century Schools
Band B programme.- Phase 1 & 2.

West, Andrea; Richards, Sue;

Cllr. Whiting, Ross;

02/11/21 17:30

21st Century Schools — Band B Update - Phase 2: Consultation

For Members to give their views on any proposals subject to consultation as
statutory consultees prescribed by the School Organisation Code 2018

West, Andrea; Richards, Sue;

Cllr. Whiting, Ross;

10/01/22 17:30

21st Century Schools — Band B - Phase 2: Consultation Report / Statutory Notice

For Members to consider the contents of 21st Century Schools consultation
report prior to determination to proceed to Statutory Notice by Cabinet in
December 2021.

West, Andrea;

Cllr. Whiting, Ross;

29/03/22 17:30

21st Century Schools — Band B - Phase 2: Objection Report

For Members to consider the contents of 21st Century Schools objection
report prior to determination by Cabinet in April 2022.

West, Andrea;

Cllr. Whiting, Ross;

29/03/22 17:30

21st Century Schools — Band B Phase 3 — Proposals

To seek members views on the next phase of the 21stCentury Schools Band
B projects in order to proceed to Business Case submission to Welsh
Government.

West, Andrea;

Clr. Whiting, Ross;
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Cabinet Forward Work Programme — May and June 2021

APPENDIX 2

against four specific areas of Welsh language work, as
required under the regulatory framework for
implementing the Welsh Language Standards. The report
will then be published online by the deadline date of 30
June 2021, as required by Welsh Language Standard 158.

19/05/2021 | Levelling Up fund To outline the opportunities and constraints for the Kyte, Rhian; Williams, | Cllr. Morgan, Sean;
10:30 Council presented by the new UK funding programmes Mark S;
and initiatives including eligibility criteria, funding
allocations and development timescales and propose an
initial pipeline list of Council projects eligible for
submission to the new funding programmes
19/05/2021 | A469 Troedrhiwfuwch Seeking the views of Cabinet on Capital funding of £300k Lloyd, Marcus; Clir. Ridgewell, John;
10:30 | Highway Improvement being made available to allow progression and Williams, Mark S;
Scheme development of the outline design and detailed budget
estimate for the next phase of the A469 Troedrhiwfuwch
highway improvement scheme.”
19/05/2021 | ITC Strategy To consider the strategy which is the road map proposal Lucas, Liz; Williams, Cllr. Stenner, Eluned;
10:30 on how we take forward ICT in the Authority to enable Gwyn;
T Digital advancement
S
" 09/06/2021 Employee Volunteering To seek the views of Cabinet on a proposed Employee Foley, Sonya; Clir. Stenner, Eluned;
N 10:30 | Scheme Volunteering Scheme. To seek Cabinet approval to
= implement the Scheme with a review carried out at 12
months on the uptake and benefits of the Scheme.
To seek the view of Scrutiny members on the
development of an Employee Volunteering Scheme prior
to consideration by Cabinet on 09/06/21
09/06/2021 | Welsh Language Standards To inform members and seek their endorsement of the Cullinane, Anwen; Cllr. Stenner, Eluned;
10:30 | Annual Report progress made during the financial year 2020-2021 Peters, Kathryn;




09/06/2021
10:30

Investment at Virginia Park/
2nd Satellite at St Cenydd for
Trinity

Recommendation to utilise Capital Earmarked Reserves
for investment in Virginia Park (Youth Service & EOTAS
provision); and at St Cenydd Comprehensive for a 2nd
Satellite Class on this site for Trinity Fields.

Southcombe, Jane;

Cllr. Whiting, Ross;

09/06/2021
10:30

Crumlin Institute

Recommendation to give notice to the Landlords to
vacate this site in line with a lease break clause late June
2021.

Southcombe, Jane;

Clir. Whiting, Ross;

09/06/2021
10:30

Options for the reopening of
Customer Services and Cash
Handling

The report will outline options for the potential reopening
of Customer Services and the future arrangements for
cash handling.

Harris, Stephen R;

Cllr. Stenner, Eluned;

23/06/2021
10:30

Financial Sustainability
Assessment 2020/21 -
Caerphilly County Borough
Council.

To present the Audit Wales report on the findings of the
2020/21 Financial Sustainability Assessment for Caerphilly
CBC.

Presenting Officer — Gareth Jones (Audit Wales).

Harris, Stephen R;

Clir. Stenner, Eluned,;

23/06/2021
10:30

Provisional Revenue Outturn
for 2020/21

To provide Cabinet with details of the provisional revenue
budget outturn for the 2020/21 financial year prior to the
annual external audit of the accounts by Audit Wales.

Harris, Stephen R;

Cllr. Stenner, Eluned;

z¢ jobed

23/06/2021
10:30

Provisional Capital Outturn
for 2020/21

To provide Cabinet with details of the provisional capital
outturn for the 2020/21 financial year prior to the annual
external audit of the accounts by Audit Wales.

Harris, Stephen R;

Cllr. Stenner, Eluned;

23/06/2021
10:30

Delivering Good Governance
— Caerphilly County Borough
Council

To present the Audit Wales report on the findings of the
Delivering Good Governance review for Caerphilly CBC.
Presenting Officer — Gareth Jones (Audit Wales).

Harris, Stephen R;

Cllr. Stenner, Eluned;




SCRUTINY COMMITTEE FORWARD WORK PROGRAMMES

APPENDIX 3

Scrutiny Committee Forward Work Programme Prioritisation

Is the issue of strategic
importance?

There is concern of poor
performance or a significant
budgetary issue has been
identified

Issue highlighted by an
Auditor, Regulator or
Inspector, which identified
areas for improvement or

Issue identified as corporate
priority or identified as
service or corporate risk

Change to Legislation or
Guidance

Evidence of public
dissatisfaction (e.g. Public
Satisfaction Survey)

fTfeetet

Is the topic timely? Will
scrutiny be able to make
recommendations?

Suitable for Scrutiny
Forward Work
Programme

Suitable as Task and Finish
group review

Unsuitable for Scrutiny
Forward Work
Programme
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R\
CAERPHILLY

COUNTY BOROUGH COUNCIL
CYNGOR BWIRDEISTREF SIROL

CAERFFILY
4

EDUCATION SCRUTINY COMMITTEE -
17TH MAY 2021

SUBJECT: DIRECTORATE PERFORMANCE ASSESSMENT SIX MONTH
UPDATE 2020

REPORT BY: CORPORATE DIRECTOR - EDUCATION AND CORPORATE
SERVICES

1. PURPOSE OF REPORT

1.1 To present Scrutiny with the new Education Directorate Performance Assessment
(DPA) which is part of the Council’s new Performance Framework.

1.2 The DPA provides information and analysis for the 6-month period April — November
2020. The DPA forms part of the overall Council ‘self-assessment’ activity, of which
members are invited to discuss, challenge and scrutinise the information in the DPA.

2. SUMMARY

2.1 The Council’'s Performance Framework had been in its current format for several
years and formed a foundation stone of the Council’'s governance arrangements.

2.2 As the Council embarked on its ambitious Transformation Programme, Team
Caerphilly, alongside the emergence of new legislation such as the Local
Government and Elections (Wales) Bill 2019, it became both timely and opportune
that the Framework was redeveloped and enhanced.

2.3 The new Performance Framework was endorsed by Cabinet February 2020 and this
report introduces one of the key components of the Framework, the Directorate
Performance Assessment, (DPA). The DPA is a ‘self-assessment’ of Directorate’s
progress across a wide range of information types.

2.4 Directorate Performance Assessments are an opportunity to bring together a range of
information and intelligence into one picture to answer the self-assessment question
of ‘how well are we performing and how do we know? Appendix 1 is the Education
Directorate Performance Assessment up to November 2020.
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3.1

4.1

5.1

52

5.3

54

5.5

5.6

RECOMMENDATIONS

Members review the attached document (Appendix 1) and discuss, challenge and
scrutinise the information contained within.

REASONS FOR THE RECOMMENDATIONS

Scrutiny members are involved in the ‘self-assessment’ process by scrutinising the
information within the Directorate Performance Assessment. This also supports the
principles within the new section (Part 6, Chapter 1) of the Local Government and
Elections (Wales) Bill which provides for a new performance and governance regime
for principal councils

THE REPORT

The Council started reviewing its Performance Management Framework 2 years ago
with a view to making better use of the wide range of information and intelligence that
it holds and to future proof any new processes in line with the new Performance
legislation.

The new Performance Framework has been developed to meet several strategic and
operational needs as well as to align with emerging legislation and further the
Council’s desire to be a high performing learning organisation focused on meeting
the needs of its residents.

The framework was piloted in 2019 and endorsed by Cabinet February 2020
Part of the framework was to develop a reporting dashboard at directorate level. This
report introduces and shares the Educations DPA. To show how the DPA fits into

the overall framework the components are noted below.

The Framework

The Council’s new Performance Framework has several component parts:

Corporate Performance Assessment (CPA)

Directorate Performance Assessment (DPA)

Service Planning, identifying priorities resources and actions to improve.
Risk Management — the barriers that may prevent improvement.
MyTime Extra — personal learning and development, skills to deliver on
objectives.

The Corporate Performance Assessment (CPA) dashboard is used by the Corporate
Management Team (CMT) and Cabinet to monitor the Council’s progress in
delivering its strategic priorities, identifying and challenging areas of
underperformance and discussing and agreeing any remedial actions that may be
required.

The dashboard is received by CMT on a quarterly basis as well as being shared

twice yearly with Cabinet. While the dashboard itself offers a rich insight, it is set at a
high-level position and designed to be an ‘at a glance’ overall picture.
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5.7

5.8

59

6.1

7.1

The detail that sits underneath it is within the DPA.
Directorate Performance Assessment (DPA)

The DPA dashboards are developed for all directorates. The report provides
Directorate Management Teams with a range of data to keep progress under review,
drive performance improvement and manage resources, intelligence and risks.
Information within the DPA dashboards is grouped as follows:

Overall summary of the Quarter

Progress on a Directorate’s Priorities
Performance Data

Customer Intelligence

Resources — financial / workforce and assets
Risk Register

Well-being Objectives

Lessons Learned

Conclusion

The DPAs are received by Senior Management Teams on a quarterly basis providing
opportunities to account for progress, challenge performance and agree improvement
activity. Data from DPAs will be shared with relevant Scrutiny Committees twice yearly.

The focus of the Directorate Performance Assessments (Appendix 1) is to continue
our development as a learning organisation. The DPA is less about performance and
targets (though they have their place) rather is designed to provide a wider picture of
knowledge and learning, to identify cause and effect and to invite mature
conversations that enhance learning which leads to improvement.

Conclusion

The Council’s new Performance Framework as set out will provide Cabinet, Scrutiny
Committees, CMT and DMTs with a regular and embedded mechanism for
monitoring progress, managing performance and driving improvement. The
dashboards, which provide ‘a single source of the truth’, enable key aspects of
performance to be discussed, action to be agreed and learning to be generated. The
ability to specifically link individual contributions to organisational goals provides a
platform for every employee to understand how they fit and to be recognised for the
part the play in delivering the Council’s objectives

ASSUMPTIONS

No assumptions were thought to be required in this report.

SUMMARY OF INTEGRATED IMPACT ASSESSMENT

This report is for information and has no decision-making requests, so the Council full
Equality Impact Assessment process does not to be applied. Information on
equalities and Welsh language will be included appropriately within the DPA’s and
CPA’s as part of a picture of Directorate’s self-assessments.

Page 27



8. FINANCIAL IMPLICATIONS

8.1 There are no financial implications within this report, however the DPA (Appendix 1)
has a section on resources including relevant budget out turns as part of the overall
self-assessment of the directorate.

9. PERSONNEL IMPLICATIONS

9.1 There are no personnel implications within this report, however the DPA (Appendix 1)
has a section called ‘resources’ which provides data on a range of workforce aspects

10. CONSULTATIONS

10.1 Any consultation responses have been included with in this report.

11. STATUTORY POWER

11.1 The Local Government Measure (2009) and Local Government and Elections
(Wales) Bill.

Author: Ros Roberts, Business Improvement Manager, roberr@caerphilly.gov.uk

Consultees:  Christina Harrhy, Chief Executive
Richard Edmunds, Corporate Director of Education and Corporate
Services
Dave Street, Corporate Director, Social Services
Mark S. Williams, Corporate Director Communities
Councillor Ross Whiting, Cabinet Member, Education and Achievement
Councillor Teresa Parry, Chair of Education Scrutiny Committee
Councillor Carol Andrews, Vice Chair of Education Scrutiny Committee
Steve Harris, Head of Financial Services and S151 Officer
Keri Cole, Chief Education Officer
Sue Richards, Head of Education Planning & Strategy
Lynne Donovan, Head of People Services
Anwen Cullinane, Senior Policy Officer, Equalities, Welsh Language
& Consultation)
Rob Tranter, Head of Legal Service and Monitor
Steve Pugh, Corporate Communications Manager

Appendices:
Appendix 1 Directorate Performance Assessment (April — November 2020)
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APPENDIX 1

Education Services Directorate Performance Assessment

2020/21 Quarter 1 & 2 (6 Month Update)

Please select a section of your choice:

Summary & Priorities e P

Performance
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Education Services Directorate Performance Assessment

Summary & Priorities
Quarter 1 & 2 (April to September) 2020

The performance period under review aligns with the first six months of the COVID-19 pandemic. It is important to recognise that during this time, Caerphilly Council and the communities it serves have been severely impacted by the virus with some services ceased, some delivered in alternative ways and many of the Council's staff redeployed in

2020/21 Quarter 1 & 2 (6 Month Update)

support of services that had not existed prior to the beginning of the financial year. The reintroduction of many of those services only a matter of months on, along with key governance proceses such as the Council's DPA process, demonstrates how the Council has begun to return to a semblance of normality while also continuing to protect our
people and place from COVID-19. | would like to record my appreciation of Education and School based staff for the way in which they have adapted, transformed working practices and done whatever has been asked of them during this time.

In terms of specific performance updates during Q1 and Q2, | would like to place on record my thanks for the way in which our Schools, supported by the LEA, have closed; transitioned in to childcare hubs; intorduced an innovative approach to delivering FSMsupported blended learning; partially reopened, and then opened again fully in
September while doing everything in their power to keep staff and pupils as safe as possible. The work that has been done and the commitment and bravery that has been required cannot be underestimated. Since returning to school in September the focus has very much been on catching up with lost lesson time, particularly for examination
age pupils as well as overcoming the significant challenges associated with a reintroduction of face to face teaching; home to school transport and hot school catering. The workload pressures on Head Teachers and LEA staff to support this effort have been immense and protracted and concerns are growing about the resilience of the school
community should the pandemic response continue into the medium term. To assist, a wide range of financial, technical and wellbeing support is being wrapped around the sector.

Some of the specifics that have been acheived throughout the period are as follows:

- Safe systems of work and comprehensive Risk Assessments introduced ahead of a return to school along with COVID secure approaches to Transport, Catering and Pupil ingress/egress

- The introduction of an applictaion process for childcare places across the emerging childcare hubs and the process of accepting children was developed and implemented in only a matter of days

- Free to use and publicly available WiFi has been installed across every school site to enable greater use of smart devices across school settings

- Levels of FSM uptake have inrceased by 20% following the introduction of an innovative FSM delivery approach that has placed food on the plates of every learner and also kept local businesses afloat

- Agreement and funding from Cabinet to introduce a whole Borough approach to cashless catering which is now being rolled out

- Creation of a daily COVID dashboard for schools to enable incidences of positive cases and associated self isolation periods to be monitored and managed to keep schools open in very difficult circumstances

- Further innovations have been introduced across the Library Service such as the Order and Collect Scheme which is now being rolled out across every Library setting

- Support for the vulnerable from across Education has been exceptional with vulnerable learners a specific focus throughout lockdown for functions such as the Youth Service, EWO and ALN Teams

- Staff from across Education have been redeployed into critical support roles for the organisation with Childcare Hubs, FSM delivery, the Council's Buddy Scheme, Customer First and even the AB UHB benefitting from the support of Education staff

- The 21st Century Schools Business Cases for the expansion of Trinity Fields and the move of Ysgol Cwm Gwyddon have been developed and approved for consultation by Cabinet

In response to COVID 19, the buddy scheme was set up beginning on the 16th March 2020 to deliver a community response to support vulnerable people and those who were self-isolating. The Corporate Policy Unit managed the system with assistance from across all Council Services. Services that had effectively shut down mainstream activity
offered staff to the Buddy scheme as part of the normal working week. 590 staff responded as volunteers to support this group; to provide support with shopping, prescription pick-up, keeping in touch etc. At the peak 1560 Vulnerable People were registered on the scheme.

Aim the reduce the impact of poverty on Early Years

Raise standards of attainment.

Reduce the impact of poverty on attainment for both vocational and non-vocational
qualifications to provide equity of opportunity.

Reduce the Impact of Poverty upon communities

Ongoing

Ongoing

Ongoing

Long term and
ongoing

Welsh Government announced a new funded childcare scheme which we made operational during April 2020. This was a redirect of the Childcare Offer funding and aimed
predominantly at children aged 0-5years from families of key workers who needed to attend the workplace as well as very vulnerable children. During April to 31st August 2020, we
supported 555 children aged 0-5years with funded childcare places.

Families First and Flying Start early intervention support was delivered virtually throughout the period, ensuring families were contacted and had access to support as they needed it.
Many projects used social media closed groups to maintain contact, build peer support networks, support communities to support each other, doorstep drops of activity packs relevant
to the age and stage of the children.

Health visitors and family workers and additional needs workers in Flying Start continued to do in person contacts in clean rooms for families where there were greater concerns,
including for those where there were safeguarding concerns, very vulnerable families, complex family needs, and digitally excluded. The doorstep drops of activity packs with the
doorstep contact supported families who felt very isolated and were struggling to support their child’s development.

e Over 200 parents were supported through the parent network closed groups plus wider parents in the community through the food parcels.

¢ 148 families with 151 children of which, 10 are pregnant, were being contacted weekly by parenting team.

e 28 parents were being contacted weekly for support by ALN team with a further 6 being supported through in person contact in clean rooms.

e 72 parents were supported with children’s language delays and have since accessed in person support in clean rooms as well as virtual support.

¢ The Flying Start childcare team initially was redirected to support key worker children alongside school hubs. However, they restarted for Flying Start children from 29th June and have
continued since then to engage and support children’s development. While the Flying Start children were not attending setting, 800 children had doorstep drops of individualised
development activity packs. Also, during the summer holidays all children from the childcare settings had weekly delivery drops to support their development at home.

The Childcare Offer was restarted from 1st September for working parents of 3 year olds in part time Education. 528 children accessed funded childcare placement through the Childcare
Offer in September, saving parents just over £157k in childcare fees for September and supporting the sustainability of small local childcare businesses

Prior to lockdown, Standards and provision at end of Foundation Phase and Key Stage 2 were judged to be good. This is evidenced by individual pupil level data, and Estyn outcomes
However, two Welsh medium schools were inspected in Autumn 2019 where standards were judged by Estyn to be adequate. As a result, both schools were placed in the category of
'significant improvement'.

Verified Key Stage 4 data for 2018/19 (verified by WG Core data sets, published jan 2020) identified an improving trend across a range of legacy indicators and newly implemented
interim measures. Summary over one year indicated improvements in SCC, Literacy, Numeracy, Science and all Legacy measures (except Level 1). This is against a national picture
where there has been a decline in performance against a number of indicators. However, the number of pupils achieving no qualifications has also risen from 0.9% in 2017-18 to 1.7% in
2018-19. This is 0.8% higher than the national average.

Key Stage 5 performance is a mixed picture which has resulted in an increase focus on performance measures related to pupils achieving 3 A-C and A*-A qualifications.

In response to the Coronavirus (Covid-19) pandemic, the Welsh Government cancelled all statutory data collections that would have been due to take place in Summer 2020. This means
that no end of key stage data was submitted, therefore there is no data available for FP through to KS3. Due to the cancellation of summer 2020 GCSE, AS and A level examinations, the
Welsh Government will not be reporting on KS4 and KS5 school performance measures for 2019/20. Analysis of standards for this year cannot include aggregated LA data or individual
school performance data and, therefore, comparison of year on year progress is not possible.

Strategies have been initiated by schools that aim to minimise the impact of the disruption. This includes a range of professional learning activities for school and LA staff to develop
effective blended and distance learning strategies. This pedagogical strategy is however in its infancy and will require significant ongoing development and refinement.

Youth Workers have continued to work with pupils from Learning Pathway Centres to enable the attainment of accreditation during lockdown.
In the past year and including the earlier stages of lockdown, 120 young people in the Youth Service have achieved over 340 national (non GCSE) qualifications and over 2600 young
people have achieved over 8000 local awards

Verified Key Stage 4 data for 2018/19 (verified by WG Core data sets, published Jan 2020) identified an improving trend across a range of legacy indicators and newly implemented
interim measures for FSM pupils. The performance of FSM pupils was broadly in line with the Welsh average. As stated above, the cancellation of summer 2020 GCSE, AS and A level
examinations has meant that the Welsh Government will not be reporting on KS4 and KS5 school performance measures for 2019/20.

At the onset of lockdown, the Youth Service Supported Catering’s food delivery arrangements by constructing and providing a suitable risk assessment for the delivery of FS meals for all
CCBC staff and volunteers — youth workers contributed to the distribution of free school meals to vulnerable families throughout the lockdown period.

Feedback from schools indicates that FSM pupils were more likely to be affected by the lockdown period. The Edtech strategy has been repurposed as a response to this (see below).
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Education Services Directorate Performance Assessment
Summary & Priorities

Help those who are able to follow a non-traditional attainment path. Mar-20

Support learning that enables young and adult employment opportunities including a focus |  Long term and
on 'future skills' ongoing

Long term and

Improve digital skills for all ages. ongoing

Long term and

Improve the learning environment. )
ongoing

Safeguard all children and young people in order to create a climate for learning,

Sep-20
particularly the most vulnerable. P

RAG Status

“ Not yet started or too early to report any progress (achievements/changes)
Started but not progressing well

Amber Started with reasonable progress achieved

Green Going well with good progress

2020/21 Quarter 1 & 2 (6 Month Update) @

Provision and standards during the period April to September was obviously dominated by the adaptions necessary to the pandemic. Whilst during the initial period our blended
learning approach was called into action, towards the latter all provisions were active with re-integration programmes focused on wellbeing, of both staff and students, alongside the
identification of learning gaps which have informed our curriculum diet for the Autumn Term 20.

Of significance during this time has been the development of remote learning for our students currently on Home Tuition. Work has been undertaken by a large proportion of the EOTAS
team in linking our LA based tutors with clusters of schools, developing IT capabilities of both adults and students and developing re-integration plans where appropriate. This has
already had a positive impact in the reduction of resources used to employ agency workers. Savings are currently being re-directed towards the recruitment of further LA based tutors.

The process of supporting these students has been significantly strengthened with the appointment of two Assistant Educational Psychologists who are working directly with students
and their families, identifying barriers and facilitating progress back to mainstream schools. A key action arising from scrutiny of NEETs performance data and trends over the past 5
years has been the development of NEETSs strategy that captures and harmonises related activity across the Education directorate and elsewhere within the authority. A draftis
currently being refined and a specific set of actions will accompany release of the document late Autumn 2020.

Yearly targets have been achieved however this period covers the Covid 19 — lockdown and during this time we were only able to provide support to our participants via email and
telephone calls. It must be noted that many of these participants have been unemployed for a considerable period and need intensive support to gain qualifications and employment.
However, despite limited It access and initial difficult using emails and the internet 30 participants gained QCF employability related qualifications and 9 participants gained employment
during this period. Youth Service Engagement and Progression arrangements have continued support for traineeship take up within the authority and is championing the new Wales-
wide apprenticeship scheme. Destinations secured for school leavers include take up of significant amounts of training opportunities, vocational and otherwise, in further education.

The Edtech programme has also been repurposed in response to the national lockdown and risk to digitally disengaged learners. Wave 1 -3: The network infrastructure as part of waves
1-3 to replace network switches and access points in progressing. 33 schools completed, 37 school partially completed, 17 schools remaining.

Wave 4: The investment in filtered Guest wifi throughout schools has enabled pupils to use their own suitably enabled devices. A further £1.4 m Edtech funding has been allocated to
purchase 7710 Lenovo Chromebooks for learners without their own device. Roll out plan required to consider priority year groups to receive devices.

As part of the Stay Safe, Stay Learning project a total number of 1076 laptop devices from 47 schools were repurposed into Chromebooks and suppled to learners. EAS have produced
an IT self-evaluation toolkit to enable schools to identify strategic priorities in the development of digital learning. This initiative is in its infancy but is currently being trialled by schools
that form part of the IT Stakeholder group.

The 21st Century Schools Team have been managing a range of investment and development opportunities to support building improvements across schools in the Borough.

e 21st Century Schools and Colleges Band A Programme — Trinity Fields refurbishment

e 21st Century Schools and Colleges Band B Programme — Ysgol Gymraeg Cwm Gwyddon / Trinity Fields — proposals are currently at consultation stage and a report is being prepared for
Cabinet to decide on whether to proceed with both projects.

e CCBC Capital Maintenance Programme

¢ WG Capital Maintenance Programme

* WG Welsh Medium Grant

¢ WG Childcare Grant

e Community Hubs — Athletics track at Oakdale

e Sporting Facilities — 3G pitches at St Cenydd, Lewis School Pengam, Cwm Rhymni (Gelli Haf)

The education safeguarding coordinator post has been appointed to. Training for schools (train the trainer is ongoing) and networks with secondary and primary DSPs have been
established. School audits are being undertaken in line with the schedule.

The Educational Psychology Service (EPS) provided direct support to the childcare hubs including to the most vulnerable pupils linked to our special school, consultation regarding
individual concerns and support for pupil and staff wellbeing. The EPS also set up a helpline for professionals and parents, which was accessed by both schools and parents who were
struggling to cope with their children’s ALN and increased anxiety. A virtual meeting was held with all of the secondary school Pastoral Leads to discuss how schools were supporting
their most vulnerable pupils during the lockdown period; this provided an opportunity to provide guidance and for schools to share examples of good practice. The EPS also made
contact with school ALNCo’s to ascertain, via a survey, how ELSA support was being provided to the most vulnerable pupils during school closures. Bereavement support was also
provided to both schools and parents, this included helping schools to identify which pupils would be most impacted by the bereavement, so that support could be provided to these
pupils. The school-based counsellors provided weekly check-ins with the pupils who opted in to this service and who were receiving counselling prior to school closures. Online individual
and small group CBT support was also provided to those pupils who were identified as very anxious, who were receiving this intervention prior to lockdown and who opted for this
support to continue during lockdown.

EP contact was made with all schools immediately prior to both the 2 week ‘Check in, Catch up and Prepare’ return to school in the summer term and the start of the Autumn term, to
discuss how schools could support the return of pupils in general and specifically those they considered to be most vulnerable. Linked to this, the EPS created two guidance booklets
based on a trauma-informed approach to support schools to prepare for pupils return to school by supporting their understanding of the impact of covid-19 on wellbeing and by
providing guidance and practical strategies that schools could implement to support both staff and pupil wellbeing as a pre-requisite to create a climate for learning
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Priority 6 - Reduce the rates of exclusion, therefore impacting upon pupil attainment

30

25

20

Number of Permanent Exclusions academic yr
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24
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1 0 0
0
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Number of Fixed Term Exclusions academic yr Total Number of Days Lost academic yr
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Priority 2 - Increase the percentage of pupil attendance across primary and secondary in order to maximise pupils’ learning

96
94.7

94 93.3

80
Sept 16 - Aug 17

- Primary Schools

94.5
|934

Sept 17-Aug 18

% Pupil Attendance in Caerphilly Schools

94.7
I

Sept 18-Aug 19

. Secondary Schools

94.8
93.5

Sept 19- Feb 20

* All exclusion data will be confirmed when verified

What is the Performance information telling us?

The LA revised attendance strategy impacted positively on improving attendance trends in secondary schools - a rise of 0.7% over 3 years. The September 2019 Welsh
Government Statistical Release identifies improvement compared with outh Local Authorities (18/19-7th, 17/18-17th, 16/17-21st). Primary attendance over three years
made more marginal gains but was still favourable compared to local authorities with similar numbers of FSM pupils.

However, the decision by Welsh Government to cancel all statutory data collections related to attendance and pause all statistical releases due to the coronavirus outbreak
has meant that there will not be an official record of pupil attendance for 2019-2020. WG data collection (if any) for 2020-2021 will not be a measure of the impact of the

attendance strategy, but largely reflect the number of pupils required to isolate as a result of advice from environmental health services. The education welfare service has
repurposed itself to support the welfare of individual families, supporting the pupils return to school on a case by case basis.

Similarly, the statistical release for exclusions has also been paused, therefore, preventing a comparison against other local authorities. Prior to lockdown, pupil exclusion
across a range of indicators remained too high (hnumber of fixed term exclusions, number of pupils, number of permanents) and was a significant area for improvement. As in
the case of the educational wlefare service, education psychology and the inclusion team work with schools and individul pupils to limit the number of exclusions during the
lockdown period.

Q3 reporting will include internal data monitoring of both attendance and_exclusion rates. A report (embedded below) is going to scrutiny 26th Nov to provide contextual
information on this years data to members. (wl=

X:\2-SharedData\
Directorate
Performance
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Priority 1 - Improve outcomes for all learners particularly those within Key Stage 3 and 4
Priority 5 - Improve provision and outcomes for vulnerable groups

2016/17 2017/18
LA Wales LA Wales

KS4 Capped 9 Points Score (interim)
WBacc Skills Challenge Certificate indicator — Points Score
Literacy Indicator - Points Score
Numeracy Indicator - Points Score
Science Indicator - Points Score
No qualifications

KS4 - L2 inc E/W & M (exc. literature)
legacy L2 inc E/W & M (inc. literature)
measures

5+ A*-A or equivalent

*These figures are now confirmed and may vary from the original figures.

245 28.6 33.7 36.5
37.5 39.1 37.1 394
36.4 37.9 36.3 38.3
38.0 390 | 348 36.8

1.2 1.1 0.9 1.0

49.9 54.6 46.9 55.1

94.0 94.4 92.1 93.7
13.5 16.8 121 18.0

Foundation Phase, Key Stage 2, Key Stage 3.

2018/19 Targets
LA Wales All FSM Boys In 2018, teacher assessment data is to be utilised solely to inform approaches to teaching and learning int he classroom, rather than as a tool for accountability.
337.6 354.4 353 298 335 Therefore, teacher assessment data and National Reading and Numeracy Test data at a school, local authority and consortia level will no longer be published. This
36.4 36.4 38 31 35 applies to the Foundation Phase, Key Stage 2 and Key Stage 3 in all maintained primary and secondary schools.
|
p 373 39.0 39 32 36 Key Stage 4
36.3 37.2 38 31 37
35.1 36.8 37 29 35 Measures
1.9 192 In 2019, Welsh Government have moved away from threshold measures. The interim performance measures are made up of five headline measures, all based on
points scores. Reports on these measures will include Year 11s only.
Capped 9 score- calculates the average of the scores for the best awards for all individual learners in the cohort, capped at a specified volume of GCSEs or equivalent
| 47.0 49.9 qualifications.
| 506 53.8 53 32 48 Literacy- calculates the average of the scores for all individual learners in the cohort, taking the best grade from any of the literature or first language Welsh or
90.9 928 English GCSEs awarded to a learner.
15.2 18.0 18 5 13 Numeracy- calculates the average of the scores for all individual learners in the cohort, taking the best grade from either of the mathematics or mathematics —

numeracy GCSEs awarded to a learner.

Science- The science measure calculates the average of the scores for all individual learners in the cohort, taking the best grade from science GCSEs awarded to a
learner. Currently this is limited to awards in the WJEC suite of science GCSE qualifications available to learners.

Welsh Bacc Skills Challenge Certificate-The Welsh Baccalaureate Skills Challenge Certificate measure calculates the average of the scores for the Welsh
Baccalaureate Skills Challenge Certificate awards for all individual learners in the cohort, whether it is the Foundation (Level 1) or the National (Level 2) award.

However, In response to the Coronavirus (Covid-19) pandemic, the Welsh Government cancelled all statutory data collections that would have been due to take place
in Summer 2020. This means that no end of key stage data was submitted, therefore there is no data available for FP through to KS3. Due to the cancellation of
summer 2020 GCSE, AS and A level examinations, the Welsh Government will not be reporting on KS4 and KS5 school performance measures for 2019/20. Analysis of

grades A*-E)

Percentage of students achieving the level 3 threshold (a volume of
qualifications at Level 3 equivalent to the volume of 2 A levels at
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A-Level Context

See commentary for KS3 and 4.
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% of year 11 leavers from schools who are not in education,
employment and training (NEETS)
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1.90%
2.00% A
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Percentage achieving Welsh Baccalaureate Advanced SCC
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100

Percentage achieving Welsh Baccalaureate

2019 56.6

2018 51.4

90

100

NEET Performance data received for Academic year 18/19 (above as 19/20)
declined to 2.40% and this equates to 47 pupils out of 1937.

Of those 47 pupils 27 were unable to enter employment, education or training due
to health or medical issues. This would give a performance of 1.03% for those 20
pupils who did continue into employment, education and training

Due to the Covid situation the NEET figure may rise for the next reporting period as
the nature of the work requires considerable contact opportunities and face to face
support and the Virus lockdown restricted this level of contact opportunities,
compounded by the closure of Schools, in the Summer term of 2020. This has
resulted in elevated numbers of vulnerable young people without confirmed post-
school destinations, particularly those already less engaged with schools for various
reasons and this may result in a decline in the NEETS figure.

We have identified this as a new risk in the Directorate Risk Register.

*Neet was 5.9% when we started recording this data in 2012
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Priority 3 Reduce the Impact of Poverty upon communities

Number of young people supported into employment by
Inspire 2 Work (aged 16-24)
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——&—Number of young people supported into employment by Inspire 2 Work —#i=Target
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20/21

All Adult Employability Targets are being

Number of people gaining qualifications through Working
Skills for Adults 2 (aged 16+)

Number of people supported into employment by Bridges

exceeded. é

into Work 2 (aged 25+)
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=l-Target «=¢=Number of people supported into employment by Bridges into Work 2  =l=Target

Young People engaged in the Youth Service
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Numhgﬁoﬁn;ﬁﬁb People Engaged

13/14 | 14/15 | 15/16 | 16/17 | 17/18 | 18/19 | 19/20

M Registered /848 6347 6369 6115 4691 4236 5426

B Unregistered| 3594 8116 7418 5796 7685 | 10688 | 10665

ETotal 11442 | 14463 | 13787 | 11911 | 12376 | 14924 | 16091

Youth Service

The number of registered young people who engaged with the youth service during 2019/20 totalled 5,426 individuals. This
exceeded the target of 4000. Registered young people include all those who consent to personal details and information being
held and processed, and who access the service on a regular basis. ‘Unregistered’ young people include:

- Young people who use provisions as a drop in to access advice and support but may not want to register with the service

- Young people who engage with youth workers during detached and outreach work on the streets,

- Young people who benefit from sessions provided by youth workers in schools, colleges and other youth support services .

The number of registered young people engaged during 2019/20 represents 17% of the youth population (those aged 10-25
years), an increase on the previous year. The result comparers favourably to the Wales average recorded for 2018/19, where LA
Youth Services engaged with an average of 15% of the youth population. Within our region, in 2018/19, Newport engaged 7%,
Torfaen 10%, Blaenau Gwent 17% and Monmouthshire 26%. There are currently no figures available for 2019/20.

The decrease in the percentage of the population registered since 2013 could be due to a number of factors including :

- Areduction in the number of youth clubs offering universal access (e.g. there were 26 youth clubs open in 2013).

- A reduction in the number of youth club nights each week for many clubs.

- A loss of projects that had the capacity for large number of young people such as Communities first funded Hub Project.

- The changing nature of grant funded projects which has seen a shift to more targeted interventions with young people with

Employment Performance

This period covers the Covid 19 — lockdown and during this
time we were only able to provide support to our
participants via email and telephone calls. It must be noted
that many of these participants have been unemployed for a
considerable period and need intensive support to gain
qualifications and employment. However, despite limited It
access and initial difficult using emails and the internet 30
participants gained QCF employability related qualifications
and 9 participants gained employment during this period.
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Customer Intelligence

Notes: Complaints April - Sept 2020
COMPLAINTS RECEIVED . e
Please note that ‘Schools’ figure only
0 - 57 capture complaints that have come through
54 .
51 to the L.A. Schools have their own ) )
. . . workers. These were not logged as complaints but dealt with by the department.
50 4 complaints policy/process that must be
mClir /M.P dealt with by the school. However the L.A
40 - may give advice and guidance on these
3030 ‘ complaints but direct them back to the the actual return.
30 - - 24 24 i Education school for response, some complaints go
Support straight to the school and the L.A will not
20 - 1616 16 16 15 16 15 record these. These numbers only reflect and involved in the plan of action moving forward. We recieved 3 compliments this quarter.
m Corporate the complaints we are aware of.
10 1 1 0 2 0 0 Complaints
complaints team, EAS and Legal Services
0
1st Qtr April-June 2019 2nd Qtr Jul-Sept 2019 3rd Qtr Oct-Dec 2019 1st Qtr April -June 2020 2nd Qtr Jul - Sept 2020
Estyn Inspections *
% of Young People satisfied with quality of service Satisfaction Primary Schools (26) -
. are,
received Teaching s ¢ | Leadershio and
A total of 1549 young people completed the survey, Standards|Wellbeineland Learnin uppor eadership an
o g g
102% . o . .. i and Management
representing 28% of all registered young people. This is Experiences d
100% . guldance
onot Ian Ifc)j(celler;t result, \At/;;chcrjniny surveﬁs ctor:jdfuctf: post Excellont 2% 2% 2% 15% 5%
ockdown to ensure the data was collected for the year. Good 73% 73% 5% 73% 62%
e 6% . Adeguate 15% 15% 19% 8% 12%
94° 99% of young people reported that they were very Unsatisfactorl 0% 0% 0% 2% 12%
o29% happy and happy with the service, exceeding the target
005 of 80%. Secondary & Special Schools (6)
° Care
- . - . Teaching '
88% i
14/15 15/16 16/17F 17/18 18/19 19/20 In add't'(:_n to this rgsu(ljt, mar|1y ;’e?;]poi'_tlve evi\Luatlve Standards|Wellbeing|and Learning SUpp;rt LeMadersh|p antd
S eries1 0939% 93% 296% 294% 100% 299% comments are recelved regutarly, thanking you Experiences gu;r;nce anagemen
Excellent 17% 17% 17% 17% 17%
Good 33% 50% 50% 50% 33%
Adequate 50% 33% 33% 33% 50%
Unsatisfactor 0% 0% 0% 0% 0%
;JU All Schools (32)
C
Q Teaching are, .
D . ; Support | Leadership and
W Standards|Wellbeing|and Learning
. and Management
N Experiences auidance
Excellent 13% 13% 13% 16% 16%
Good 66% 69% 66% 69% 56%
Adequate 22% 19% 22% 13% 19%
Unsatisfactor 0% 0% 0% 3% 9%

This period relates from the start of lockdown and COVID-19. These issues have dominated complaints and queries. Within
the first couple of weeks of lockdown, we received a lot of queries and a high call volume relating to Hub placements for key

COVID-19 is the common theme for these 2 quarters and will probably continue for some time to come, dealing with the
concerns and anxieties of parents during the lockdown period, dealing with hub queries, planning the return to school and

If there are any pressing issues or contentious complaints that arise throughout the year, management are kept informed

Our schools have expressed uncertainty in how to handle complaints so were putting on a schedule of training for
Head Teachers and Governors including managing conflict. The training will be in partnership with our internal




Customer Intelligence

Library Service 2019-2020 Core Performance comparisons to 2018-2019

Library Service Performance

MERVViiiaWalaY

Area 2019-2020 2018-2019 Commentary RAG Status
The percentage of adults who
thmk.the. B‘Orough L'b,ranf : Based on most recent Adult PLUS survey 2019 compared to 2017. 1% decline but still an excellent score
Service is ‘very good’ or ‘good 98% 99%
overall
Average child satisfaction
score with their local library out 9.40% 9.40% |Based on July 2018 Children’s PLUS survey across all service points. |Maintaining excellent and positive score
of 10
Percentage of adults who think
that f[he customer.care th_ey Based on most recent Adult PLUS survey 2019 compared to 2017. Maintaining excellent and positive score
received from their local library . .
is ‘very good’ or ‘good’ 99% 99%

. . Due to the COVID-19 pandemic, all library buildings in the Caerphilly |pespite the closure of library doors the visits to library

Total number of visits to library borouah . : : . By . : : . .

. gh were instructed to close their doors to the public on: Friday |premises remains consistent with the previous year and
premises for the year 2019- th o : ) , v e .
2020 550,881 551926 20™ March 2020 therefore an annual visitor count normally taken certainly will have exceeded last year’s total if libraries

' ' between 01/04/19-31/03/20 was not fully executed. had not closed.
Due to the COVID-19 pandemic, all library buildings in the Caerphilly
37,120 37,849 |borough were instructed to close their doors to the public on: Friday
th
20" March 2020 . Despite the closure of library doors and the unavailability
. Due to the move to the All-Wales Library Management System, , :

Total number of active c hillv Lib Service had o it isting Lib of a Library Management system, the number of active
borrowers during the year aerphilly Library service ha . r.10 access ol S exis |r'19 lbrary borrowers remains consistent with the previous year and

Management System (Ir\for Vibis) .due to key integration work: F.rom certainly may have exceeded last year's total

the 16th March 2020, library services staff and the general public had

no access at all to a Library Management System therefore new

customers could not be registered.
Total loans for the year (adult Significant decline in children and adult loans, predominantly

. 452,211 563,175 X .
and child) children’s issues caused by a number of factors.
Total loans for the year (adult Rise in customer loans of the eDigital services we provide: eBooks,
and child) electronic 49,275 32,092 JeAudiobooks, eComics and eMagazines. Library service investment 34.8% increase
downloads to these services continues.
Number of Welsh Government 12 in full Estimates based on evidence submitted as part of local authority
Core Entitlements achieved in (projected 12 in full |standards return Top quartile for Wales attainment possible
full or part estimate)
, . Estimates based on evidence submitted as part of local authority
7 in full 9 in full
Number of Welsh Government standards return. Reduction f last 's ret Possibilit
measurable Quality Indicators 1 in art 1inoart |1 Standard does not need to be reported on, had we been asked to Selbraelirel | RIS LI, O EIGAE ey
achieved in full or part P P report on this we would have fully met. remain in top quartile for Wales.
1 fail to meet

What is our External / Customer Intelligence telling us?

* The data in the table above represents an overview of Estyn inspections from September 2017 to March 2020. This is from the introduction
of a revised framework for Estyn inspections to the period where all activity was suspended due to the coronavirus outbreak. Estyn’s guidance
on self-evaluation for local authority inspections states that judgements will be based on evidence from inspections over a three year

period. Therefore, evaluations have to take all inspections during this timeframe into account. Estyn inspections have been suspended until
September 2021.

In terms of Library's the number of visits to our library are reducing and this is a trend accross Wales. Our School Engagement Strategy aims to
reverse this by bringing younger children and growing the age profile of visitors.

The Library Standards for 19/20 are shown to the left, however it should be noted these these standards have not yet been verified. We have
not yet been given a verification date and if verification changes the outcome we will update this in quarter 3.

Scare RAG Status

o] Nnt yet started or too early to report any progress (achievements/changes)
1 Started but not progressing well

2 Amber S5tarted with reasonable progress achieved

3 Green Going well with good progress
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Extract from - Action Plan 2020 Response to Regulator Proposals

Number and reference of
action

Name of Report

Regulator Proposal

Action

PREVIOUS UPDATE

Service
Officer
Responsible

When will be
completed by

CURRENT UPDATE - September 2020

Status

Percentage
completed

/€ obed




Resources - People @

5.63 Corporate Services & Education Monthly Sickness Absence - Year on year comparison Education
6 - > >.57 ; Quarter 1 Quarter 2
5.03 = =
. 4.86 Education Schools Education | Schools
] 6
3.98 3.93 3.79 Voluntary Leavers 3 25 11 71
4 - 3.41
p ’ Other Leavers 1 12 1 50
2.76 2.74 2.93
3 p 37 ' Total Leavers aq 37 12 121
< a
5 | g ) New Starters 3 16 10 84
. a Number of Agency Staff 98 N/A 160 N/A
1 2
- 3338 = 623 = FTE
0 1 : Headcount 626 FTE 2504.78 |[FTE411.05| 2480.56
a1 | Q2 | Q3 | Q4 | Q1 | Q2 |
. 0 55 and over 163 607 165 597
April-Jun 19 | July-Sept19 | Oct-Dec 19 Jan-Mar 20 Apr-Jun 20 Jul-Sept 21 . o 002018
Jan Feb March April May June July Aug Sept Oct Nov Dec
M Education Planning and Strategy .4 Learning Education and Inclusion — % 1% of headcount 26.03% 18.18% 26.48% 18.03%
— 2020
Note: From July 2018 Corporate Services figures merged with Education ** Data not available as Agency staff are employed directly by schools
Q1 Monthly Breakdown Apr-20 May-20 Jun-20 Q2 Monthly Breakdown Jul-20 Aug-20 Sep-20
Short Long [Overall| Short Long Short Long Overall Short Long |Overall] Short Long Short Long Overall
% Sick Ab (o) Il % % Si 2
o Slckness Absence Term Term % Term Term veratl 7% Term Term % % Sickness Absence Term Term % Term Term Overall % Term Term %
Inclusion & Additional Learning Needs 0.14 4.97 5.12 0.04 4.59 4.62 0.35 4.37 4.72 Inclusion & Additional Learning Needs 0.28 1.97 2.25 0.00 1.36 1.36 0.96 1.53 2.49
Early Years 1.13 1.61 2.74 1.65 2.23 3.88 0.00 2.25 2.25 Early Years 1.48 1,16 2.64 0.80 0.92 1.73 1.01 1.46 2.48
Youth Services 0.00 0.26 0.26 0.40 0.22 0.62 1.65 1.88 3.53 Youth Services 2.27 2.26 4.97 0.51 2.06 2.57 2.60 1.95 4.55
School Improvement 0.00 2.65 2.65 0.00 2.77 2.77 0.00 2.01 2.01 School Improvement 0.00 1.21 1.21 0.00 0.00 0.00 0.00 1.81 1.81
Learning Education and Inclusion Total| 0.38 2.82 3.20 0.56 2.86 3.42 0.46 3.00 3.46 Learning Education and Inclusion Total| 1.05 1.70 2.75 0.33 1.20 1.53 1.61 1.62 2.78
Library Service 0.00 2.30 2.30 0.00 1.53 1.53 1.73 1.53 3.25 Library Service 2.55 3.97 6.52 0.29 6.17 6.46 0.98 6.06 7.04
Adult Education 1.35 3.58 4.92 0.00 3.51 3.51 0.00 3.36 3.36 Adult Education 0.00 3.16 3.16 0.00 2.33 2.33 0.00 0 0.00
ESF Prgiect Team 0.00 2.76 | 2.76 | 0.00 2.02 2.02 0.00 0.00 0.00 ESF Project Team 0.00 0.00 0.00 | 0.00 0.00 0.00 2.32 0.00 2.32
Admiaxions and Exclusions 0 8.09 8.09 0.00 0 0.00 0.00 0.00 0.00 Admissions and Exclusions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16.94 16.94
Admi Data and Information 0 0 0 0 7.79 7.79 0.00 16.06 16.06 Admin, Data and Information 0.00 15.41 | 15.41 0.00 15.36 15.36 0.00 16.52 16.52
Ed"‘%ion Planning & Strategy Total 0.23 283 | 3.06 | 0.00 2.27 2.27 0.82 2.36 3.17 Education Planning & Strategy Total 1.22 3.44 465 | 0.4 4.39 4.51 0.98 4.94 5.92
Quarter 1 Quarter 2
. Short Long |Overall| Short Long
% Sickness Absence Overall %
Term Term % Term Term Key: Corporate <4%
Primary Schools 0.12 1.58 1.70 0.73 0.98 1.70 Standard
Secondary Schools 0.19 1.06 1.25 0.61 0.71 1.33 o
Idris Davies School 3 - 18 0.00 0.62 0.62 0.70 0.38 1.08 4-6%
Trinity Fields Special School 0.59 3.24 3.83 0.47 1.16 1.63
Schools Total 0.16 1.45 1.61

The calculation in the iTrent sickness report for schools is not working. HR are aware of this and are working to resolve the problem.

Workforce information

As stated.




Resources - People

Resources-Finances / Assets - reported to Education Scrutiny November 2020 Assets

The Council has 86 schools and 1 Pupil Referral Unit, 18 public libraries and 6 Community
Education Venues (used predominantly by Youth and Adult Services)

Original Estimate Revised Estimate Estimated Outturn Variance Under

Summary 2020/21 2020/21 2020/21 (over) 2020/21
£'000 £'000 £'000 £'000 Condition surveys undertaken for all schools support the Directorate when prioritising works
to be carried out from a limited Capital budget, £1.4 million (this excludes Welsh Government
Schools Related 118,513 118,513 118,494 19 capital grant funding). The surveys show backlog maintenance for P1, P2 & P3 tasks of circa
£30m.
Education 16,591 16,591 16,712 (121) Fire Risk Assessment remedial works continues to be a challenge with £500K of the capital

programme and £500K of the maintenance grant already allocated, and being closely
monitored. Spend to date is circa £300k.

Lifelong Learning 3,799 3,799 3,795 4

Total Service Expenditure 138,903 138,903 139,001 (98)

What is our People Resource and Asset Resource Information telling us?

In summary, based on actual income & expenditure details to the end of August 2020, together with data used to forecast for future months, the projected revenue overspend position for

Education & Lifelong Learning is £98k. This variance is supported by an underspend position for Education and Corporate Services. Overall the current projection is an underspend for Education and
Corporate Services of £211k.

In terms of Assets and Welsh Government Capital Grant Funding :

TIﬁUAthIetics track (£0.755m) - (located at Rhiw Syr Daffydd Primary) is almost complete, weather conditions mean that the top surface cannot be laid until the spring when we would anticipate a
sﬁ'@l of good weather.

Th«g 4 Welsh Medium grant schemes (£5.4m) and 14 Childcare schemes (£5.8m) are progressing well. The Welsh Medium schemes are joint funded with the Childcare schemes.

In addition to the £2.4m allocated in a previous year, an additional capital maintenance grant of £2.5m has been funded by Welsh Government for 2020/21. We are currently in the process of
confirming schemes based on prioritisation within the condition surveys. To date circa £900k has been spent on projects. This funding is being used to target high priority areas, with a focus on roofs
and boilers.

Band A 21st Century Funding - Work is continuing on the final Band A scheme at Trinity Fields (£1.3m), spend to date is circa £550k.

Delays have been experience in areas of the capital programme this year due to restrictions linked to the current pandemic.
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Risk Register 2020-21

Ref

Topic and
Service

Risk, opportunities and Impact

Year end

Mitigation actions - (What actions can we take to
address and reduce the risk or realise the opportunity)

Progress Update - Input Date SEPT
(Are the mitigating actions reducing the risk or
realising the opportunity?)

Medium

Medium

CMT16 (School 1. National lockdown will have resulted in significant gaps in pupils' 1. Utilisation of grant funding to identify gaps in pupils' It is impossible to identify the impact of mitigating
Attainment learning. The extent to this challenge is dependent on a range of issues |learning and implement appropriate factors on standards, progress and provision. An
including: interventions/strategies. evaluation of the effectiveness of blended and
- the effectiveness of blending and distance learning strategies; Utilisation of the educational welfare, inclusion and Youth [distance learning strategies is currently being
- pupils' access to digital technolog from home; services to support pupils with issues relating to wellbeing. |undertaken.
- capacity for support from home. The Edtech programme has been repurposed to provide
It is curently too early to fully assess the impact of the lockdown period  |digital resources to disadvantaged learners.
on standards and progress of learners . 2. Daily data collection identifies the number of pupils who
2. The start of the new term was also characterised by a higher than are ill due to covid-19, symptomatic or required to self-
expected number of pupils being required to self-isolate as a result of the [isolate. This data is shared with a range of partners
rise in infections. Again, this will have impacted on pupils' learning. including the school improvement service.
3. Arange of professional learning opportunities have been developed to (3. The LA monitors schools' engagement with professional
support the implementation of blended and distance learning. However, [learning activities. Monthly LAQA meetings with EAS are
this initiative is still at an early developmental stage. used to update on professional learning.
CMT42 |Exit from the |The decision to leave the EU and the looming deadline to secure an exit  |The Directorate is participating in the Corporate Brexit The Withdrawal Agreement has been approved by
NEW EU (Brexit) deal has created considerable uncertainty. Working Group and undertaking service specific analysis in [Parliament and is now working its way through the
preparation for the various Brexit scenarios. House of Lords. The UK will leave the EU on the 31st
Moving forward it is difficult to determine what impact the exit from the January 2020 and there will then be an eleven month
EU will have in the medium to longer-term for Caerphilly CBC and our transition period to discuss the finer details of the deal
communities. However, in the short-term possible negative impacts from and the future working relationship with the EU. Until
a no deal scenario include the potential for workforce supply shortages in this process is completed the internal Brexit Working
some areas and the possibility of some disruption to the supply of goods Group will continue to meet to keep the position under
and services. review.

Education Directorate Risk Register

ELLOO1 |MTFP Failure to identify and consult and progress savings proposals necessary |There are currently no significant issues with regards to
to contribute towards Authority MTFP savings. 1. Workforce Planning: less|achieving the MTFP savings proposals identified for 20-21, [Education & Lifelong Learning MTFP savings proposals
staff to deliver services. 2. Failure to maintain and/or improve service so we have revised 20-21 to a medium rating for Oct20. The |for 2020/21 were presented to Education for Life
delivery 3. Managing staff morale in light of cuts 4. Failure to take early  [only issue may be around the impact of additional cost Scrutiny on 9th December 2019. Also presented was
decisions on which services should be cut could lead to poor planning pressures linked to covid that won’t all be funded by WG.  |the Authority wide Draft Budget Proposals for 2020/21.

That position isn’t completely clear and won’t be for a while [The Final Budget Report for 2020/21 was presented to
yet and this may alter the rating later on. Full Council on 20th February 2020.

ELLO02 |Grant Funding |Directorate Grant Funding is circa £30m. Grant funding gives a degree of |Liaise closely with Welsh Government and other grant The Directorate has continued to maximise grant
uncertainty for future planning purposes; 1. Annual grants may not be funding bodies to ensure timely information is available to |funding and continues to highlight ongoing issues with
renewed posing significant risk to medium and long term financial predict any significant changes to grant funding. Ensure Welsh Government.
planning. 2. If external audit [that all terms and conditions of the grants are adhered to.
identify a failure to comply with terms and conditions, then potentially
the grant funding body could claw back the grant funding previously
awarded and paid which will impact significantly upon the Authority's
budget that year.

ELLO03 |Behaviour and |As the needs of children become increasingly complex there can be a The LA is developing new and revising existing strategies Inclusion strategy (and associated documents) is being

Exclusions

negative impact upon exclusion rates. It is crucial that these vulnerable
children access appropriate and effective provision to maximise
outcomes.

and processes to support schools
The LA will work with schools to ensure appropriate
intervention and provision is in place

drafted for consultation with schools and stakeholders
Managed Moves protocol in place.

Eotas strategy agreed.

Provision outside of school in development linked to
the Eotas strategy.

Good practice is being shared.

Risk Level Risk Level Risk Level Risk Level
2019-20 2019-20 2019-20 6 months

Q2 Q3 Q4 Q2

Does this effect the Well-being of Future

. . - FGA Risk Level
Generations in our Communities?

Yes, this limits contribution to 'Prosperous
and More Equal Wales'. Standards of
attainment and gaps in inequality can result
in a low skilled, low paid workforce, and
higher levels of unemployment leading to
poverty. Over the long-term (25 years) in
the life of a young child to adult the
potential outcome of the attainment gap
makes this a high risk. This is a long term
risk

Potential impacts are not yet fully Medium
understood but they are likely to be felt over

the short, medium and longer-term.

Medium Term Medium
Long-term Medium

Long-term
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Risk Register 2020-21

Ref

ELLOO4

Topic and

Service

School

Risk, opportunities and Impact

Determine the current level of backlog maintenance in schools and

Year end

Mitigation actions - (What actions can we take to
address and reduce the risk or realise the opportunity)

1. The ambitious 21st Century Schools proposals will

Progress Update - Input Date SEPT
(Are the mitigating actions reducing the risk or
realising the opportunity?)

Risk Level Risk Level Risk Level Risk Level Does this effect the Well-being of Future
2019-20 2019-20 2019-20 6 months

. . - FGA Risk Level
Generations in our Communities?
Q2 Q3 Q4 Q2

The Directorate is working closely with Building A healthier Wales, supporting vulnerable
learners can improve their well-being and
add educational achievement.

A more equal Wales, a society that enables
people to fulfil their potential no matter
what their background is.

A Wales of cohesive communities (in the
context of improving quality of life with
attractive, viable, safe and well connected

communities).

A healthier Wales, supporting vulnerable
learners can improve their well-being and
add educational achievement.

A more equal Wales, a society that enables
people to fulfil their potential no matter
what their background is.

Medium [Medium [Medium

Medium

A healthier Wales, supporting vulnerable
learners can improve their well-being and
add educational achievement.

A more equal Wales, a society that enables
people to fulfil their potential no matter
what their background is.

Yes, lack of investment in our schools red

training. This data started being recorded in 2012 when the rate was
5.8%. Considerable hard work went into helping young people which
reduced the figure to as low as 1.9% in 16/17. Currently NEETs averages
around 2% equating to around 40 young people. However during the
course of this year the Authority’s NEETs target for the 2019/20 cohort of
year 11 pupils is likely to be adversely affected as the Virus lockdown has
restricted the breadth of contact opportunities usually available to the
Youth Service, compounded by the closure of Schools, in the Summer
term of 2020. This has resulted in elevated numbers of vulnerable young
people without confirmed post-school destinations, particularly those
already less engaged with schools for various reasons and this may result
in a decline in the NEETS figure.

Buildings prioritise works, working in collaboration with Health & Safety and significantly reduce backlog maintenance. Consultancy and Health & Safety to ensure the
Building Consultancy colleagues. 2. Condition surveys have now been completed for all Authority limited annual school maintenance budget
schools and show backlog maintenance for P1, P2 & P3 targets highest priority. The 21st Century School
tasks amount to £32 million. 3. Ensure limited capital proposals are closely monitored by the School
resources targets highest priority areas. Strategy Board ensuring progress is on target.
Following Grenfell there has been a greater focus on
the type of build and adequate compartmentalisation
in all fire risk assessments. Despite a £500K budget
being set aside from the Council's own budget and an
additional £500K from WG grant this area is seen as a
significant financial pressure for future years. An
additonal £2.5 million pounds has been allocated by
WG for maintenance projects in schools 2020/21.
ELLOO5 |Vulnerable Numbers of pupils identified as vulnerable have risen significantly in Regional and local targets for implementation monitored Targets for implementation have been revised in light
Learners recent years and schools are increasingly challenged to offer appropriate [locally an regionally to ensure compliance. of changes by WG to implementation date.
provision for them. There are examples where pupils cannot be educated |Statutory posts in place by January 2021 (LA and schools). [Work ongoing with Welsh Government and locally to
in mainstream settings and require specific provision outside the school |Compatible IT systems must be developed to ensure digital [ensure minimum requirement for IT systems are in
site so that their needs can be met. 1. No. of pupils requiring EOTAS processes are in place. place that will allow development of digital systems.
provision is increasing. Highlight as a budget pressure for future. LA appointments are in process.
2. The costs of external provision have increased.
3. High quality provision and appropriate destinations for these pupils is
limited.
4. Schools need to increase their capacity and collaborative working to
ensure the managed moves protocol is implemented effectively. Suitable
accommodation for in-house provision needs to be determined.
NEW ALN Act The ALN Act will take effect from September 2021. this will mean major |1. Develop LA provision. Plan for ALN ongoing
change for all stakeholders. The LA needs to ensure readiness to 2. Increase capacity in schools by supporting with a range of
implement successfully. interventions to improve wellbeing.
3. Embed the revised managed move process.
4. Embed collaborative working between schools.
NEW HwB Risk — loss of funding if we do not complete full assessments of all school |Third party support contracted with Red Cortex to support |Project being managed in line with prince2
Programme and develop sustainability plan for future investment by 31st October procurement and digital team methodology. Currently on target to meet WG
2019. Loss of 2.9 million to CCBC schools. Opportunities to re-establish a requirements, however due to Covid access to schools
fit for purpose ICT infrastructure to schools within the borough and delay on equipment are issues, hence this risk
maintains a high level.
NEW NEETS Risk — NEET's is young people who are not in education, employment or |The data is published in Oct to Nov 2020 which will tell us  [New Risk

how severe the decline may be.

This is a high risk for future generations as
starting adult life with no or limited skills,
qualifications or life opportunities will affect
individual quality of life and the long term
quality within communities




Progress towards our Well-being Objectives 2019/20 @

Caerphilly County Borough Council

Outcomes in the Corporate Plan for objective 1. Improve Education opportunities for all. iell-being Cibjeskives

1. Aim to reduce the impact of Poverty in the early years (connects to priority 3)

2. Raise standards of attainment (connects to priority 1,2,3 &5)

3. Reduce the impact of poverty on attainment for both vocational and non vocational qualifications to provide equality
of opportunity (connects to priority 3&5)

4 Help those who are not able to follow a traditional attainment path (connects to priority 5,6 &7) I —

5. Support learning that enables young and adult employment opportuntiies including a focus on future skills (this also e e B e
connects to WBO 2 Enabling Employment - in Communities DPA ) and priority 1.

6. Improve Digital Skills for all ages

7. Improve the learning Environment (connects to priority 4)

8. Safeguard all children and young people in order to create a climate for learning particularly those most vulnerable

2018/19 progress update
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Progress

What is going well

Financial Year Reporting See tab - summary and prorities

RAG
Apr 17 to|Apr18to| 18/19
KEY PERFORMANCE TRACKING MEASURES e e Al against
Mar 18 | Mar 19 | Target R

Improvement
on last year

Increase number of eligible working parents accessing the

childcare Offer funded places 1 467 1486 800

71z obed

Number of participants who report improved
emotional/mental Well-being (following the programme 1,4 1683 2191 n/a
they participated in)

Is there anything that is not going well? (what are we learning)

See tab - summary and prorities

% of participants who report improved emotional/mental 1,5 87 92 n/a
Well-being (following the programme they participated in)

What impact are we having?

Academic year reporting %

See tab - summary and prorities

2016/17 2017/18 2018/19

LA Wales LA Wales LA Wales
KS4 Capped 9 Points Score 3376 3544
WBacc Skills Challenge 24.5 28.6 33.7 36.5 36.4 36.4

Literacy Indicator - Points || 37.5 39.1 37.1 394 1 373 39.0

Numeracy Indicator - 36.4 37.9 36.3 38.3 36.3 37.2

Science Indicator - Points || 38.0 39.0 i 34.8 36.8 35.1 36.8

No qualifications 1.2 1.1 0.9 1.0 1.9 1.2

KS4 - legacy measures L2 inc E/W & M (exc. 499 54.6 46.9 551 47.0 49.9
L2 inc E/W & M (inc. 1 50.6 53.8

L1 94.0 94 .4 92.1 93.7 90.9 92.8

5+ A*-A or equivalent 13.5 16.8 12.1 18.0 15.2 18.0




Conclusion

Highlights - what is going well

- No school has closed to COVID despite incredibly challenging circumstances. The commitment to providing an education and keeping schools open has been incredible

- Front line delivery and support services have worked together incredibly well and have demonstrated the benfits of doing whatever is necessary in support of the service

- The levels of FSM take up across the Community has risen by 20% and the work undertaken to increase equality through cashless catering should maintain the levels

- Distance and blended learning practice has developed significantly and some of Caerphilly's schools are now leading the way

- TJ&e Council was able to support front line NHS staff and key workers through the provision of childcare hubs throughout lockdown

- %tyn commentary on the leadership and approaches shown by Caerphilly towards its schools throughout the response has been very encouraging

- The introduction of new technology through EdTech, public WiFi across schools and tools such as Microsoft Teams has enabled teaching and learning to be delivered despite learners not always being able to
atf¥nd class

- Collaborative working across Council directorates and external agencies has shown what can be delivered in spite of adversity

- The response from staff and residents to the buddy scheme was positive and staff involved gained a real sense of purpose, demonstrating a high level of goodwill towards the support the council offered.
Cabinet Members have agreed to support a ‘corporate volunteering scheme’ to enable staff who have built up friendships with the vulnerable people they have supported over a number of months, to
continue, helping to promote independence, resilience and preventing isolation and loneliness.

What have we learnt, what needs improving and why?

- It will be important that those schools who are not as advanced in their approaches to blended and distance learning have the opportunity to learn from others and can catch up quickly
- It doesnt matter how good the guidance is, situations such as this require good judgement and a balanced approach to decision-making

- Role clarity and regular communication is key to keeping the team together which in turn is key to effective delivery.



Conclusion .

Completed Priority Actions From Last Quarter By Whom By When Update
Reduce projected EOTAS Spend and develop a new approach to managing our most vulnerable learners KC Dec-19 Complete - EOTAS Strategy agreed @Cabinet 30/07/2020

Consultation process undertaken between 14/09/20 and 26/10/20 in respect of two 21st Century schools Band B
proposals, expansion of Trinity Fields and a new build school for YGG Cwm Gwyddon on the former Cwmcatn High

site.

Fer:dback / Recognition / Actions from Corporate Management Team By Whom By When Update

Priority Actions for next Quarter (What support is needed from Corporate Management Team) By Whom By When Update




PRIORITIES

Score RAG  Status

Not yet started or too early to report any progress (achievements/changes)
Started but not progressing well

Amber Started with reasonable progress achieved
Green Going well with good progress

W N = O

G abed
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